City Council Meeting

Regular Session

July 13, 2021- 6:00 P.M.

Next meeting: August 10, 2021




CITY COUNCIL MEETING -REGULAR SESSION
Tuesday, July 13, 2021, 6:00 PM

Meeting will take place:
MPR EVENT CENTER
60 Morgan’s Point Blvd

To View meeting live go to: http://www.MorgansPointResortTX.com/YouTube
Call to Order- Invocation, Pledge of Allegiance

Announcements and Citizens Comments-
Boy Scout Logan Leonard- Eagle Scout Project Overview

Item 1 Discuss and take appropriate action- Minutes for June 8, 2021 Regular Session

Item 2 Discuss and take appropriate action- Ordinance 21-04 Authorizing and Ordering the Issuance of the City
of Morgan’s Point Resort, Texas Certificates of Obligation, Series 2021

Item 3 Discuss and take appropriate action- Permit Fee Schedules

Item 4 Discuss and take appropriate action- Variance Request- Carport 79 Oakmont Circle
*See Report from Chair Ken Hobbs of Planning and Zoning

Item 5 Discuss and take appropriate action- Accessory Building Request
*See Report from Chair Ken Hobbs of Planning & Zoning

Item 6 Discuss and take appropriate action- Ordinance 2021-03 Garbage Rate Increase

Item 7 Discuss and take appropriate action- Brinson Health Benefits

Item 8 Discuss and take appropriate action-Setting, date, time for Public Hearing on Budget FY 2021/2022, and
Budget Workshop/ Adoption

Item 9 City Manager’s Update
Park, Roads, Budget, Finance Director, Audit Update, Girl Scout Camp Kachina, Water Ground Storage

Item 10 Mayor and City Council Comments

EXECUTIVE SESSION
Personnel under Texas Local Government Code 551.074 -Six (6) month review of City Manager
Litigation — Texas Local Government Code 551.071 -Update

Adjournment

The City Council reserves the right to adjourn, to discuss any items in executive (closed) session whenever permitted
by the Texas Open Meetings Act.



I certify that a copy of the July, 13 2021 agenda of items to be considered by the Morgan’s Point Resort was posted
and could be seen on the City Hall bulletin board on the July 9, 2021 at 4:00PM and remained posted continuously
for at least 72 hours proceeding the scheduled time of the meeting. | further certify that the following news media
were properly notified of the above stated meeting: Belton Journal. The meeting facility is wheelchair accessible and
accessible parking spaces are available. Request for accommodations or interpretive services must be made 48 hours
prior to this meeting. Please contact the City Secretary’s office at 254 742-3206 for further information

Ophelia Rodriguez, City Secretary



ANNOUNCEMENTS AND CITIZENS
COMMENTS



Eagle Scout Project Overview for Logan Leonard

My Eagle Scout Project will be creating garbage can screens for
neighbors who may need them. (Please see the image below.)

The main purposes of creating these screens are as follows;

e Keep trash cans upright

e Stop garbage from being thrown around by the wild animals and/or
wind in the area

e Protect the animals in the area from potentially dangerous items to
them (cleaning supplies, wrappers, dangerous food items
(Avocadoes, chocolate, etc.)

e Neighborhood beautification.
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ITEM 1

MINUTES



CITY COUNCIL MEETING -REGULAR SESSION
Tuesday, June 8, 2021 MINUTES

Call to Order- Invocation, Pledge of Allegiance- Mayor Dennis Green called the meeting to order at 6:00PM.
Invocation was led by Jeremy Franks of Fellowship Baptist Church, with Council leading all in the Pledga f
allegiance.

Members present: Mayor Dennis Green, Council members Ronny Snow, Donna Hartman, Shawn Knuckles, Robbie
Johnson and Bruce Leonhardt

City Staff present: City Manager Dalton Rice, City Attorney Neale Potts, City Secretary Ophelia Rodriguez,
Director of Maintenance BJ Scheible, Director of Ulilities Jesse Measles, Fire Chief Taran Williams and Chief of
Police Charles Cline

Presentations;

*Phoenix Awards — Accreditations: 2 Fireman, 1 Police Officer, 1 Maintenance Department

Fire Chief Taran Williams presented phoenix award accreditations to two firemen Captain Victor Hall, Fire Specialist
Isaac Silva (who was not present), one Police Officer Sargeant Todd Hodge and 1 Maintenance Department BJ
Scheible,Jr.. Chief Taran stated that on May 13" , these great men came to the rescue by implementing chest
compressions and a AED shock to successfully safe a life.

*2 Unit Citations for CPR Saves — Fire Chief Williams presented 2 unit citations to Battalion Chief Michael Rhea,
Battalion Chief Shane Sibley, Fire Specialist Mark Wilkerson and Probationary Firefighter Dylan Long. On May 25%
these great men came to the rescue where CPR was performed and the use of the Lucas device that stabilized the
patient.

*VW Bus Donation to Police and Fire Departments- Paul Smith a former member of the VW Bus Donation,
clarified that he was only present for another reason and not for the association of the VW.

Announcements and Citizens Comments There were none.

Item 1 Discuss and take appropriate action- Minutes for May, 2021 Regular Session
Mayor Green entertained a motion. Council member Ronny Snow made the motion to accept minutes as written.
Council member Donna Hartman made the second motion. All present voted “Aye”. Motion carried.

Item 2 Discuss and take appropriate action- Selection of Mayor Pro-Tem
Mayor Green asked Council if there were any nominations. Council member Ronny Snow nominated Council member

Donna Hartman. With no other nominations, Council member Shawn Knuckles made the second motion. All present
voted “Aye”. Motion carried.

Item 3 Discuss and take appropriate action- Disaster Declaration
City Manager Rice stated that Bell County and the State had both cancelled the declaration and recommended the City

do the same. Mayor Green entertained a motion. Mayor Pro-tem Hartman made the motion to end the disaster
declaration. Council member Ronny Snow made the second motion. All present vote “Aye”. Motion.

Item 4 Discuss and take appropriate action- Resolution 2021-11 Reappointment of Municipal Court Judge

June 8 2021



Mayor Dennis Green open the floor for any nomination. With no nominations, Mayor Pro-tem Hartman made the
motion to accept the reappointment of Theodore Duffield as MPR Municipal Judge. Council member Ronny Snow
made the second motion. All present voted “Aye”. Motion carried.

Item 5 Discuss and take appropriate action- Resolution 2021-12 Fire Department Declaring Surplus Property

Fire Chief Williams stated that this brush truck was no longer in use, and that Central Bell County Fire and Rescue
are in need of a brush truck and wish to purchase it. Fire Chief said after research $9,500 would be the selling price.
Council member Bruce Leonhardt made the motion to accept Resolution 2021-12 to surplus and sell the brush truck.
Council member Ronny Snow made the second motion. All present voted “Aye”. Motion carried.

Item 6 Discuss and take appropriate action- Resolution 2021-13 MPR Fire Department Interlocal Agreement for
Mutual Automatic Aid Fire Services

Fire Chief Williams explained the interlocal agreement allows the Temple Fire and Rescue to send an Engine
Company or ladder to aid for certain types of fires, in the event that MPR FD is unable to staff alone. City Manager
Rice commented there are no billings or invoices involved. Mayor Green entertained a motion. Mayor Pro-tem
Hartman made the motion to adopt Resolution 2021-13. Council member Ronny Snow made the second motion. All
present voted “Aye”. Motion carried.

Item 7 Discuss and take appropriate action- Resolution 2021-14 Bank Signatures of custodians for City Funds
As required by Bank Institution every two years with new members within City Council, new signature cards must
be signed to continue as authorized representatives for transaction of funds. Mayor Green entertained a motion.
Council member Robbie Johnson made the motion to approve Resolution 2021-14. Council member Ronny Snow
made the second motion. All present voted “Aye”. Motion carried.

Item 8 Discuss and take appropriate action- Cobb Fendley Engineer, Ground Storage Tank Proposal

Lengthy discussion regarding the proposed 250,000 Ground Storage Tank and the City’s needs to implement the
project. A design proposal was submitted by Cobb Fendley Engineers who were present for questions. Mayor Pro-
tem Hartman asked if there would be any environmental impact. The firm said they did not anticipate impact because
all work will be occurring on the site that is existing. Mayor Green commented with the future growth and demand of
water the storage tank will be beneficial for the City. City Manager Rice recommended to move forward with the
$260,940 to begin the bidding and start construction process. Cobb Fendley will handle all process of bidding process
and will make recommendations to City Council once complete. Mayor Green entertained a motion. Mayor Pro-tem
Hartman made the motion to accept the Cobb Fendley Engineer fees. Council member Ronny Snow made the second
motion. All present voted “Aye”. Motion carried.

Item 9 Discuss and take appropriate action- Hotel Occupancy Tax
Steve Mondelo commented that the current Hotel Occupancy Tax had not been updated since 1978 when it was

created. He presented the Council with three key updates that will be done to the Hotel Occupancy Tax: 1. To collect
the Hotel Occupancy Tax every three months, 2. striking out the previous definition and adding more detailed
information that was adopted from the State tax Code Chapter 156, 3. Increasing the percentage from 3% to 7% the
state allows the City to collect. Discussion with making efforts staying current with updated list of property owners
of this type. Mayor Green entertained a motion. Mayor Pro-tem Hartman made the motion to accept the changes to
the Hotel Occupancy Tax. Council member Bruce Leonhardt made the second motion. All present voted “Aye”.
Motion carried.

Item 10 Discuss and take appropriate action- Budget Timeline
Budget Timeline dates list was provided to Council to prepare for budget workshops, deadlines for adopted budgets

and tax rates. City Manager advised Council to contact him for any input after they have time to review.

Item 11 Discuss and take appropriate action- Park signs
A lengthy discussion regarding City Parks signs needed to help with safety, trash, curfews, keeping pets on leashes,

etc., to include law enforcements assistance. Suggestions were made where and what signs can be placed with regards
to the City’s current ordinances. Council member Ronny Snow complimented City Manager’s Rice efforts in working
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on a weekend to check the city parks. Council member Bruce Leonhardt added he too appreciated City Manager’s
ideas and visions for the City.

Item 12 Citvy Manager’s Report & Department Reports No verbal report given.

Mayor and City Council Comments

Mayor Pro-tem Hartman recognized Jordon Richards in Water department for passing his water license. She also
thanked Police Department, Fire Department for their assistance with her mother’s emergency incident.

Mayor Green advised citizens if there are concerns or suggestion they wish to address, they would be welcome to
come before City Council, but encouraged that should they wish to not wait until a City Council meeting, to please
stop by and visit with the City Manager. He thanked all citizens for attending.

Adjournment- Mayor Green entertained a motion. Council member Ronny Snow made the motion to adjourn
meeting. Council member Bruce Leonhardt made the second motion. All present voted “Aye”. Meeting adjourned
at 7:06 PM.

Dennis Green, Mayor
City of Morgan’s Point Resort, Texas
ATTEST:

Opbhelia Rodriguez, City Secretary
City of Morgan’s Point Resort, Texas
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ITEM 2

ORDINANCE 21-04
CERTIFICATE OF OBLIGATION



CERTIFICATE FOR ORDINANCE

STATE OF TEXAS $§
COUNTY OF BELL §
CITY OF MORGAN’S POINT RESORT  §

We, the undersigned officers of the City of Morgan’s Point Resort, Texas (the “City”),
hereby certify as follows:

1. The City Council of the City convened in a regular meeting on July 13, 2021, at
the regular meeting place thereof, within the City, and the roll was called of the duly constituted
officers and members of the City Council, to wit:

2. Since May 11, 2021, the following individuals have been the duly elected and
qualified Mayor and City Council:

Dennis Green Mayor
Donna Hartman Mayor Pro Tem
Shawn Knuckles Councilmember
Bruce Leonhardt Councilmember
Ronnie Snow Councilmember
Robbie Johnson Councilmember
and all of such persons were present, except , thus

constituting a quorum. Whereupon, among other business, the following was transacted at said
meeting: a written

ORDINANCE AUTHORIZING AND ORDERING THE ISSUANCE OF
CITY OF MORGAN’S POINT RESORT, TEXAS CERTIFICATES OF
OBLIGATION, SERIES 2021; PRESCRIBING THE TERMS AND FORM
THEREOF; PROVIDING FOR THE PAYMENT OF THE PRINCIPAL
THEREOF AND INTEREST THEREON; AWARDING THE SALE
THEREOF; AND MAKING OTHER PROVISIONS REGARDING SUCH
CERTIFICATES, INCLUDING USE OF THE PROCEEDS THEREOF;
AND MATTERS INCIDENT THERETO

(the “Ordinance”) was duly introduced for the consideration of the City Council and read in full.
It was then duly moved and seconded that the Ordinance be adopted; and, after due discussion,
such motion, carrying with it the adoption of the Ordinance, prevailed and carried by the
following vote:

AYES: NAYS: ABSTENTIONS:
3. That a true, full and correct copy of the Ordinance adopted at the meeting
described in the above and foregoing paragraph is attached to and follows this certificate; that the

Ordinance has been duly recorded in the City Council’s minutes of such meeting; that the above

4145-86104110.2



and foregoing paragraph is a true, full and correct excerpt from the City Council’s minutes of
such meeting pertaining to the adoption of the Ordinance; that the persons named in the above
and foregoing paragraph are the duly chosen, qualified and acting officers and members of the
City Council as indicated therein; that each of the officers and members of the City Council was
duly and sufficiently notified officially and personally, in advance, of the date, hour, place and
subject of the aforesaid meeting, and that the Ordinance would be introduced and considered for
adoption at such meeting, and each of such officers and members consented, in advance, to the
holding of such meeting for such purpose; that such meeting was open to the public as required
by law; and that public notice of the date, hour, place and subject of such meeting was given as
required by the Open Meetings Law, Chapter 551, Texas Government Code.

SIGNED this July 13, 2021.

Ophelia Rodriguez, City Secretary Dennis Green, Mayor
City of Morgan’s Point Resort, Texas City of Morgan’s Point Resort, Texas

4145-8610-4110.2



ITEM 3

PERMIT FEES

Will be a hand out



ITEM 4
VARIANCE REQUEST
79 OAKMONT



June 22, 2021

Council Members:

The Planning and Zoning committee met on June 22, 2021 and conducted new business regarding the
following two (2) requests.

1. Avariance request was made by John and Maggie Forrest who live at 70 Oakmont Circle. They

have asked to construct a carport at their home which would extend into the 25-foot set back
requirement at the front of the home. Since we now have a carport ordinance for homes in
Morgan’s Point Resort, the Planning and Zoning committee recommends approval of the
request with conditions of carport design and construction to be aesthetically pleasing to the
home and surrounding property. The Forrest’s will submit their plan for design and building
materials for approval by MPR.

A request for construction of an Accessory building was submitted by James and Karen Boney
who live at 15 Beachcomber in MPR. They own two additional properties between them and
Morgan’s Point Road. The Accessory building would be placed on one of those two additional
properties. The Planning and Zoning committee discussed if these additional properties were a
contiguous part of their current residence. Since there is a green easement behind their
residence and the two additional properties are behind the easement, it was determined they
were not part of a contiguous plat. The Planning and Zoning committee recommended moving
this forward to City Council with the following conditions. The two additional properties should
be converted into one combined plat with the Accessory building place on the property as
requested. This would allow for a sale of the additional properties in the future to have enough
space to build a single-family residence and still follow MPR Accessory building ordinance.

There were no other action items on our agenda for consideration.

Respectfully submitted,

Kenneth W. Hobbs

Chairman of Planning and Zoning



APPLICATION FOR VARIANCE REVIEW

Application # 5-42 / (City Clerk assigns number) Date: 6/ (_9/ 2 |
“PLEASE PRINT CLEARLY”

Name of Requestor:Jv\O«C\fji e ¥ Tolhn focce st

Address:_ 19 Oakononf Corede Phone_ 35Y-29]-%339

Email_onaggiemactin 1996 Yohoo, com

Name of Property Owner:_{Y\2.95:€¢ ¥ Joha focrest
Address: 5e¢ odyoe Phone
Email

Property ID/Legal Description/ and Address: "] 4 Oodcmont Coecde
Lot [l 313, Blockl, Sechipa Lz

Please provide “Any” suppporting documents to assist in your review with the Commission

Description of Request:

Wk, 18 cessdets of 79 Oaknond Cocde of Cegiesdine Ve iiane
feview) X0 appiond  oud  pecont dor o tarpodd. T hpane
u}rr{m’rtv{ does not hawe a qare™  ¢C ond  adéc ke
vebuede toverand X we hawk Yol damg%& Yo ol vehi A
dit v ¥ not hovnd adlgual? covernp. Pleate <ee tur
etackud’ ¢ iplanchpd”/ ceg Lgu",_dmu“mof’cr' avked ocoivicncss

i cendering Your olecisol e will sl by atd coibe ceq.debions
shouddd MY cor wid b aops oued, ' - Y

. ' "11\0/\4( \;/DM r

Signature of Owner/Requestor /7 (2734 7 Date S/(f/ 2|

Signature/ City Inspector/ Code Enforcement Appproved/ Disapproved Date

Signature/ Building Official/ Designee Approved/ Disapproved Date



05/06/2021
Recipients: Planning & Zoning Committee; Morgans Point Resort City Council

Subject: Variance Request for 79 Oakmont Circle

To the aforementioned recipients:

The residents at 79 Oakmont Circle, John & Maggie Forrest, humbly request
a formal review of the recently denied “carport permit” for this property. We are
requesting, please, that you hear our plea regarding the current setback rule that
is enabling us to install a covering for our vehicle (note: there is no garage or
alternative vehicle protection on this property). We bought this home 5 years ago
with the intentions of building a carport, unbeknownst to us the setback rules.
The current setback is 35 feet per our zone (10 foot easement, 25 foot setback).
The distance from the front of our home to the street is approximately 40 feet.
This does not leave any adequate room for even installing any form of vehicle
coverage without the variance approval.

The attached drawing depicts that we are simply asking for coverage
enough to protect at least one vehicle from harsh weather conditions and/or
downed tree limbs and debris. Ideally, we would like to be able to protect the
majority of both vehicles (dimension descriptions below). Due to the home not
being equipped with a garage or any other form of covering, we have already
dealt with multiple minor damage incidences. We are asking for your
understanding on this matter to prevent further damage to our personal
property. This causes unnecessary financial hardship and inconveniences of
trying to protect the property we own on the homestead in which we own as
well. We understand and respect your codes and ordinances, and abide by them
all. Again, we are simply asking for your consideration in allowing us this request.
As well, we understand and respect the 10 foot easement allotment. The
proposed erection of the carport will abide by the enclosed city ordinance
specifications (Ordinance 2020-11), will not extend over the allotted 10 foot
easement designated for city access and use if needed, and will be able to be
disassembled within the setback area should the city deem necessary.



The carport will be professionally built, it will add to the aesthetic nature of
the home (it will not be an eye sore), it will not decrease the value or quality of
the home or neighborhood,” will not adversely impact public
health/safety/general welfare, will not impede or impact traffic conditions, and
will not alter the nature, character, and quality of the neighborhood (Ordinance
10.02.063)". We are asking for your permission for this variance allowance as the
lack of a carport “deprives the residents of the reasonable use of their property
(10.02.063)”. We intend to abide by all city regulations and requests in this
matter. We simply ask for your consideration in allowing us the benefit of
protecting our property while increasing the value of our home.

As aforementioned, the requested dimensions of the carport are 20 feet in
length (30 if the city would allow, this would allow us to mostly cover both
vehicles during inclement weather), and 12 feet in width (this covers the width of
the pre-existing driveway with 1 foot on each side to allow for easier movement
of vehicles). We are intending to build directly at the awning of the home (gutter
line). With the 20 foot length (30 with your permission), this will put the end of
the carport exactly 20 feet from the road (or 10 if allowed to do the requested 30
foot structure- this still does not get into the easement space). One vehicle is 19
feet long, the other is longer. Anything short of these dimensions will not
adequately cover and protect our vehicles. These dimensions also meet the
requirements of the necessary footage away from our neighbors property line.

Per the current survey (please see attached), the setback line falls divnctly
under the awning/gutter which leaves zero feet for building at this time. We are
requesting a 20-30 foot variance allotment from the current demarcation line in
order to fulfill our needs as a resident in this lovely town. We will respectfully
accommodate the city’s codes upon a hopeful approval if you so choose to render
that decision. If you are not pleased with our current proposal, we will be happy
to discuss any accommodations you feel would be acceptable in this situation, or
any alternative solutions to our current problem. We thank you for your time and
consideration on this matter! Please let us know if there is anything else you need
from us.



With Highest Regards,

John & Maggie

79 Oakmont Circle
254-291-8339; 254-217-5920
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CARPORT: Is defined as a detached structured that is open on all sides designed or used to shelter
vehicles. (Ordinance 2020-11 adopted 10/13/20)

F.  One carport may be erected on the driveway of the main building's building site. The carport may
be erected beyond the front face of the main building and must comply with the area regulation
setbacks. (Ordinance 2020-11 adopted 10/ 13/20)

D s Sec. 10.02.063  Variances

(@) The council may authorize variance(s) from these regulations in an open session
when it is clearly shown the granting of relief in the form of a lesser standard will not
impact adversely on public health, safety, general welfare, traffic conditions, and not
alter the nature, character, and quality of the subdivision. No relief shall be authorized
unless the council finds:

(1)  That there are special circumstances or conditions affecting the land
involved such that the strict application of the provisions of this article would
deprive the applicant of the reasonable use of his land,;

(2)  That the relief is necessary for the preservation and enjoyment of a
substantial property right of the applicant;

(3) That the granting of the relief will not be detrimental to the public
finances, health, safety or welfare, or injurious to other property in the area;
and

(4) That the granting of the relicf will not have the effect of preventing the
orderly subdivision of other land in the area in accordance with the provisions
of this article;

(5) The applicant has not created the hardship from which relief is sought.

(b)  Such finding of the council, together with the specific facts upon which such
findings are based, shall be incorporated into the official minutes of the council meeting
at which such relief is granted. Relief may be granted only when in harmony with the
general purposes and intent of this article, and does not alter the nature, character and
quality of the subdivision so that the public health, safety, and welfare are secured.
Pecuniary hardship to the developer shall not be the basis for any relief from these
regulations.



(c) Because the conditions for which the variance(s) from these regulations may be
requested are reasonably expected to have existed prior to submittal of the preliminary
plat, they shall be submitted at the time of submittal of the preliminary plat and will be
considered in the same manner and time line as the preliminary plat. In no case will
variances be sought as a remedy to inadequate preparation by the developer.



ITEM 5
ACCESSORY BUILDING REQUEST



June 22, 2021

Council Members:

The Planning and Zoning committee met on June 22, 2021 and conducted new business regarding the
following two (2) requests.

A variance request was made by John and Maggie Forrest who live at 70 Oakmont Circle. They
have asked to construct a carport at their home which would extend into the 25-foot set back
requirement at the front of the home. Since we now have a carport ordinance for homes in
Morgan’s Point Resort, the Planning and Zoning committee recommends approval of the
request with conditions of carport design and construction to be aesthetically pleasing to the
home and surrounding property. The Forrest’s will submit their plan for design and building
materials for approval by MPR.

A request for construction of an Accessory building was submitted by James and Karen Boney
who live at 15 Beachcomber in MPR. They own two additional properties between them and
Morgan’s Point Road. The Accessory building would be placed on one of those two additional
properties. The Planning and Zoning committee discussed if these additional properties were a
contiguous part of their current residence. Since there is a green easement behind their
residence and the two additional properties are behind the easement, it was determined they
were not part of a contiguous plat. The Planning and Zoning committee recommended moving
this forward to City Council with the following conditions. The two additional properties should
be converted into one combined plat with the Accessory building place on the property as
requested. This would allow for a sale of the additional properties in the future to have enough
space to build a single-family residence and still follow MPR Accessory building ordinance.

There were no other action items on our agenda for consideration.

Respectfully submitted,

Kenneth W. Hobbs

Chairman of Planning and Zoning



Accessory Building Request

Location: Morgan’s Point Road

Requestors:
James & Karen Boney

15 Beachcomber
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ITEM 6

ORDINANCE 2021-03
GARBAGE RATES



Ordinance 2021-03

AN ORDINANCE AMENDING CHAPTER 13 OF THE CODE OF
ORDINANCES OF THE CITY OF MORGAN’S POINT RESORT
CHAPTER 13 UTILITIES

Whereas , the Morgan’s Point Resort Code of Ordinances includes Chapter 13 —Utilities; and

Whereas, Chapter 13, Article 13.02, Monthly Rates, currently includes Sec. 13.02.003 Garbage
collection which states:
The monthly garbage rate charged to customers for residential garbage pickup will be §14.91
plus sales tax of $1.23 per household for a total of 316.14 per household per month. The new rate
shall be effective with the July 2021 billing; and

Whereas, the current City Contract for solid waste disposal services with Waste Management (WM) allows
WM to annually adjust the monthly rate by the change in the Consumer Price Index (CPI); and

Whereas, WM has notified the City that they will be raising the current monthly charge ($14.91) by 4.16%;
and

Whereas, it is the desire of the City Council to balance the rate that the City is charged by WM with the
amount the City collects from customers; and

Whereas, the Council has deemed it necessary to change the current rate to $14.91 dollars per month.

NOW THEREFORE, BE IT ORDAINED by the City Council of the City of Morgan’s Point Resort,
Texas, that:

Section 1. The matter and facts recited in the preamble hereof are found and determined to
be true and correct; and

Section 2. Chapter 13, Article 13.02, Monthly Rates, Sec. 13.02.003 Garbage collection
is amended to read as foliows.

The monthly garbage rate charged to customers for residential garbage pickup
will be $14.91 plus sales tax of $81.23 per household for a total of $16.14 per
household per month. The new rate shall be effective with the July 2021 billing.

PASSED AND APPROVED this 13" day of July 2021, by (ayes) to (nays) with no
abstentions by a vote of the City Council of the City of Morgan’s Point Resort, Texas.

Dennis Green, Mayor
City of Morgan’s Point Resort, Texas

Attest: APPROVED AS TO FORM:

Ophelia Rodriguez, City Secretary Neale Potts, City Attorney
City of Morgan’s Point Resort, Texas



June 1, 2021

City of Morgan’s Point Resort
8 Morgan’s Point Blvd.
Morgan’s Point Resort, TX 76513

Re: Garbage Collection Agreement / Rate Adjustment
Dear Mr. Dalton Rice:

Provided for your notification is the annual CPI adjustment as stated in Section 15 Escalation
Clause, in our solid waste collection agreement. The scheduled annual CPI adjustment will be
reflected in our invoicing for July 1, 2021.

The CPI of All Items US Cities Average number in April 2020 was 256.389
and has increased to 267.054 as of April 2021. The rate for collection services will increase
(4.16%) over your current monthly service fee from $14.31 to $14.91

It is a pleasure to be part of the community team. Should you have any questions or comments
please do not hesitate to contact me directly at 512-696-0363 or pdaugere@wm.com .

Sincerely,
(/2&[ )

Paul Daugereau

Public Sector Solutions Manager
Waste Management of Texas, Inc.
9708 Giles Road Austin TX 78754

Public Sector Solutions wasTE MANAGEMENT
Opening a world of solutions for your environmental needs. Think Green:

o 9708 Giles Road Austin TX 78754
e aeoment. - 512-696-0363/ Fax 512-272-8960



ITEM 7

BRINSON HEALTH BENEFITS
PRESENTATION



ITEM 8

SETTING DATES

Re: Budget Process, workshop, hearings,
adoptions



ITEM 9

City Managers Updates



MARY RUTH BRIGGS LIBRARY
MONTHLY REPORT-- JUNE 2021

7,726 BOOKS IN THE LIBRARY CATALOG ON JUNE 30, 2021 with 31 added
during the month of JUNE.

205 MEMBERS ON JUNE 30, 2021 with 15 new members added during the

month of JUNE. (As a part of the library automation project, library memberships have
been reduced to one membership per family. New membership cards are printed and are
being distributed.

225 VOLUNTEER HOURS YEAR TO DATE JUNE 30, 2021 with 39 volunteer
hours during the month of JUNE.

Sincere THANKS to so many Volunteers for making the automation
project successful for our City.

Volunteer Day was Wednesday, JUNE 16, 2021 from 1-3 pm.
Contact Pam Robinson at pmrofmpr@yahoo.com to volunteer when
you can.

MASKS are requested, but not required at the Library.

Website: www.morganspointresorttx.com




Morgan’s Point Resort Police

Department
6 Lake Forest Drive
Morgan’s Point Resort, Texas 76513
Phone: (254) 742-3252

Charles A Cline
Chief of Police

Police Department Monthly Summary for May 2021

During May the Police Department had 966 calls for Police services.
Officers had 77 Traffic Stops.

The Department had 5 request for House Watch.

Officers responded to 38 EMS Calls.

Officers had 15 Suspicious Circumstances (Vehicle/Person) reported to the Police Department.
Officers had 2 Arrests for Driving While License Suspended.
Officers had 0 Arrests for Driving While Intoxicated.

Officers Assisted Animal Control with 24 calls.

Officers had 4 Verbal Domestics.

Officers had 1 Violent Domestics.

Officers handled 17 civil issues.

There were 11 Welfare Checks.

There was 11 Alarm Calls.

Officers had 72 Citizen Contacts.



CiTY OF MORGAN’S POINT RESORT
Taran Vaszocz-Williams

Fire Chief

Morgan’s Point Resort Fire Department

6 Lakeforest Drive

Morgans’s Point Resort, Texas 76513-6438

July 5, 2021

Honorable Mayor and Council,

1

The department responded to 74 calls last month. That represents a 20% decrease over
June of 2020 (N=92). Weather played a key factor in reducing call volume as fire calls
dropped from 14 in 2020 to 8 this year. Lake activity was also down.

Average response time for Priority 2 or higher calls was 9 minutes, 38 seconds (N=43).

A total of 1422 hours were worked on station throughout the month:

a. Career Staff (3)- 668 Hours 47%
b. Volunteer Staff (20)- 649 Hours 48%
c. Relief Driver (5)- 105 Hours 7%

Active Roster- Sixteen members met or exceeded the requirements for Active Service
Units in June. Four additional members were exempt from the requirements due to
military deployment (1), itlness/injury (1), education exception (1) or personal leave (1).
Three members were unable to meet requirements. The names of inactive members
are not published due to privacy concerns as situations vary.

Fire- The department responded to half the number of fires last month than in Ju:ic of
last year. One of the structure fires attended occurred shortly before 2 AM in cur
county jurisdiction on the border of Temple. Although the interlocal agreement you
endorsed last month has yet to take effect, Belton, Temple and Morgan's Point Resort
were alt dispatched to a vicinity call (the exact fire location had not been determined).
As a testament to our strength in working with other departments, Temple Fire &
Rescue (TFR) was first on scene, taking command of, and ultimately extinguishing a
very large and advanced fire. | thank TFR Battalion Chief Hanewich and his crews for
their quick actions and responsiveness to this fire.

Early morning hours, particularly on a weekday, are a difficult time to muster an
adequate volunteer response to mount a safe and successful fire attack. This incident
highlights two things. First, the positive working relationship we have with surrounding
departments. Second, the need to maintain some degree of staffing around the clock.
The latter ensures our ability to get out the door quickly and to request assistance from



other agencies in the event that will be delayed. Staffing is a challenge for any fire
department, but as you can see from the 1422 hours of duty time put in last month by all
fire suppression personnel, we continue to make strides towards answering the call,
no matter the day or hour.

6. In the news 25 News KXXV ran a piece on the growing need for Volunteer Firefighters
in Bell County. With so much change in people’s lives since March of 2020, it has
become increasingly difficult to recruit and retain Volunteer Firefighters across the
nation. The interview was conducted on location at the Copperas Cove Fire Department,
and their Assistant Chief, Gary Young, did a phenomenal job in articulating the
importance and relevance of Volunteer Firefighters. Our own Probationary Firefighter,
Noel Shaver, made his debut appearance on the news and represented MPR Fire
extremely well.

7. Preparing for Wildfire Season- All four of our Firefighters who attended the $130/190
Basic Wildland Firefighter class at the Copperas Cove Fire Department (CCFD) the last
week of June passed with flying colors and spent much of the week outdoors cutting
fire line and laying thousands of feet of forestry hose. Our thanks to CCFD Battalion
Chief Eric Watson, CCFD Captain Monty Priest and TFR Battalion Chief Matthew Perrine
(and MPR native and former Volunteer Firefighter) for an outstanding class. MPR Fire
now boasts (10) members qualified as Basic Wildland Firefighter Il.

8. Public Information Office- Welcome Jimbo Snyder whom many of you already know
from the “Neighbors of Morgan's Point Resort” Facebook Page! Jimbo has signed on as
a PIO for the department and will be attending formal training at the A&M TEEX
Municipal Fire School the last week of July. He has already been out in the trenches
with us at training events and emergency incidents and we look forward to his
thoughtful and creative approach in providing information to the community.

9. Education Services- Our thanks to Battalion Chiefs Phillip Bannister and Trent Parker
of the Killeen Fire Department for hosting a Swift Water Awareness class at Miller
Springs Park. The course was the first of its kind and designed specifically to meet the
needs of Volunteer Firefighters operating from the shore, including vital training on
what to do should they be swept into the water.

| will be attending the Fire Inspector course at the upcoming TEEX Municipal School in

order to better serve the department’s expanding role as the City experiences growth.
Two additional Firefighters will be attending the Confined Space Rescue course.

Kindly,

Taran Vaszocz-Williams
Fire Chief



Monthly Report - MPFD

Previous Month

Event Priority Event Count

2 23 [ ]
3 31 -
Total 74

Event Response Start To AddTo DispTo EnRteTo Arv To Close

Priority Time Add Time Disp Time EnRte  ArvTime Time
Time

1 626 43 36 224 494 1708

2 531 48 24 178 389 1422

3 666 68 37 240 511 2226

(Response times in seconds.)

Page 1 7/1/2021 5:00:22 AM



Monthly Report - MPFD

Previous Month
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Monthly Report - MPFD

Previous Month

Event Counts by Type

Event Type Event Count

FALLS

DISABLED VEHICLE

STRUCTURE FIRE

SICK PERSON

UNKNOWN STATUS (MAN DOWN)
DROWNING(NEAR)/DIVING/SCUBA ACCIDENT
FD ASSISTANCE (LADDER, BEES, EQUIP)
HEMORRHAGE/LACERATIONS

BREATHING PROBLEMS

CHEST PAIN (NON-TRAUMATIC)
TRAFFIC/TRANSPORTATION ACCIDENTS
ALARM

PSYCHIATRIC/ABNORMAL BEHAVIOR/SUICIDE ATTEMPT
ABDOMINAL PAIN/PROBLEMS

VEHICLE ON FIRE

UNCONSCIOUS/FAINTING (NEAR)

BACK PAIN (NON-TRAUMATIC OR NON-RECENT TRAUMA)
TRANSFORMER ARCING

CARDIAC OR RESPIRATORY ARREST/DEATH
CHOKING

DIABETIC PROBLEMS

EYE PROBLEMS/INJURIES

CONTROL BURN

HEART PROBLEMS /AL.C.D.

GRASS FIRE
PREGNANCY/CHILDBIRTH/MISCARRIAGE

Page 3
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Monthly Report - MPFD

Previous Month

STILL ALARM CAR DUMPSTER ETC
Total

Page 4 7/1/2021 5:00:22 AM
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Morgan’s Point Resort Fire Department General Order
Number

Policy and Procedure K10 5

Subject: Effective Date: 05-10-2021
Active Service Units Rescinds: None
Application: Authorized by:
Operations Taran Vaszocz, Fire Chief
Il Background

The American fire service stands on a foundation of volunteerism, dating back to 1736 when
Ben Franklin established The Union Fire company with 30 volunteers. The entire fabric of
our society has changed dramatically over the past 285 years. The latest NFPA report, “U.S.
Fire Department Profile,” notes that Volunteer Firefighters account for 67% of the
workforce. In contrast, 68% of the population is protected by the 18% of fire departments
classified as either career or combination. More densely populated areas trend toward
higher call volume and a wider array of incident types. Similarly, changes within the
American workforce have diminished an individual’s time to volunteer and pushed many in
industries where volunteers are often found into rural areas. In a growing City such as ours,
factors that inhibit the response of Volunteer Firefighters negatively impact the overall
performance of the fire department.

The City of Morgan’s Point Resort supports a “Combination Fire Department,” comprised of
both Career and Volunteer Firefighters and EMS personnel. While career staff are
responsible for routine, daily operations, their primary function is to facilitate and augment
the emergency response of volunteer members. Career staff work a dynamic shift schedule
designed to bolster an effective response force during hours of the day where volunteer call
attendance is statisticatly low. A working rapport and the ability to meet the training needs
of volunteer members is another essential factor in career scheduling. MPR Fire is unigue in
that all fire suppression and EMS personnel operate within a unified chain-of-command. To
operate safely, efficiently and in the best interest of the community we serve, all members
must share these responsibilities equitably.

il Purpose

To establish a quantifiable standard for higher volunteer engagement as it is positively
related to a firefighter's intention to continue volunteering and to recruit others, supporting
the overall health of our organization.




Definitions

A. Active Service Unit- An increment of time spent in service to the fire department
towards an established standard for recognition as an Active Member.
B. Active Member- An individual sufficiently engaged in performing their assigned duties
as evidenced by a composite (ASU) score of 24 Units or higher each month.
C. ASU Score- A composite of time spent in training, on station and incident response over
the course of one month
D. ASU Threshold- 24 Units per month
E. ASU Target- 32 Units per month
F. Incident Count- The number of calls attended over the course of one month
G. Station Duty- The balance of hours spent on-duty, not attributed to training.
H. Total Hours- The sum of all hours recorded in CrewSense over the course of one month.
. Training Hours- The sum of all hours spent in an organized training activity, as recorded
by the Company Officer or Battalion Chief in the Emergency Reporting System.
J. Training Threshold- 6 Units per month
Policy
A. ASU data shall be recorded for all Volunteer Firefighters, EMS Personnel and Relief
Drivers each month.
8. An individual ASU Score must meet or exceed the established threshold of (24) Units
per month
C. The Training Threshol!d of 6 Units per month shall be met
-D. Members who work as Career Firefighters at another department may be substitute
outside training for a portion of the Training Threshold requirement. Refer to General
Order H101; Training Requirements
E. Members who fail to meet the established Training Threshold and/or ASU Threshold

for a given month will be subject to the following:



1. ASU Threshold deficiency range of 1-6 Units: Verbal Counseling from their Captain
or Acting Captain.

2. Training Threshold deficiency range of 1-3 Units: Verbal Counseling from their
Captain or Acting Captain.

3. ASU Threshold deficiency range greater than (6) Units: Formal Performance
Improvement Plan (PIP) with (30) days of probation administered by the Battalion
Chief of Emergency Operations.

4. Training Threshold deficiency greater than (3) Units: Formal Performance
Improvement Plan (PIP) with (30) days of probation administered by the Battalion
Chief of Education Services.

F. Members who fail to meet the established Training Threshold and/or ASU Threshold
for a period in excess of (60) days will be subject to further disciplinary action to
ranging from a (180) day suspension to separation from MPR Fire.

G. At the recommendation of a Battalion Chief, the Fire Chief may temporarily waive this
policy in part or whole when a member has been determined unable to meet the

established criteria due to:

1. Injury or illness that extends beyond (96) hours within the reporting calendar
month

2. Military Deployment

3. Adeath in the immediate family, as defined under The City of Morgan’s Point
Resort Employee Handbook.

4. Disruption in family life such as a separation, divorce or changes in child custody

5. Mental health concern of any scope or origin. This will be handled on a case-by-
case basis and in accordance with General Order /1101, Fit to Survive

6. Changes in employment or individual financial health

7. Enroliment in an accredited EMS or Fire training program or other coursework in a
related field that will benefit the department.

H. Voluntary Inactive Status- A member may elect to go inactive for a period not to
exceed (60) days for any reason. The following shall apply:



1. The request must be submitted through their chain-of-command to the Fire Chief
for review.

2. Any assigned incident reports will be completed

3. All security rights in Emergency Reporting will be suspended
4. Active911 account access will be terminated

S. Access to CrewSense will be suspended

6. The member will be removed from all informal communications platforms to
include Crew and GroupMe.

7. Theissued ID badge and issued keys (if applicable) will be returned to a Battalion
Chief; all security access to the Public Safety Center, Marina, City buildings and
USACE property will be removed by the Police Lieutenant.

8. All PPE and communications equipment shall be turned into a Battalion Chief and
inventoried. This equipment will be held until Active Member status is regained.

9. The member shall at no time identify themselves as an Active Member of the
Morgan’s Paint Resort Fire Department nor make any representations that they
are authorized to act in the capacity of a first responder during a period in which
they identify as “inactive.” Doing so will result in indefinite separation from the
department and may result in criminal charges.

10. A combined ASU score for a period of {90) days prior to an external training

opportunity to determine eligibility to attend and as a tie-breaker when
necessary.

V. Procedure

A. Members will ensure their time on station is entered accurately in CrewSense to
include both regular duty hours and scheduled training. Do not record time for
incidents less than 90 minutes in duration.

B. For incidents that exceed 90 minutes in duration, members should enter their total
time in CrewSense, less (1) hour, on their assigned Company.

Example: You are assigned to Ladder 61, but respond on Engine 61 to a structure fire. A
total of (4) hours elapse from the time you respond until the time you return to the
station, complete all the steps needed to return the unit to service and depart the
station. You would enter (3) hours into CrewSense on Ladder 61. The remaining hour
will be calculated as an Incident Unit.



Members will ensure off-premise training is recorded in CrewSense by a Battalion
Chief. Participation in an off-premise training will count towards the cumulative ASU
Score for the reporting month, but may not substitute for all departmental training.
This determination will be made by the Battalion Chief of Education Services. Refer to
General Order H101; Training Requirements

incidents will be recorded in the Monthly ASU log by the Fire Chief or their designee.
Incident count will be based upon completed Incident Reports on the first business day
following a 48-hour period after the last day of the preceding month. Refer to General
Order A115; Incident Reporting for report completion requirements.

The Monthly ASU Scores for the department will be ranked and published for the
membership to review by the 5 of the month following the reporting period.

Members are encouraged to review their ASU Score each month for accuracy.
Discrepancies in reporting are to be addressed through the member’s chain-of-
command, beginning with their Captain or Acting Captain. Company Officers may direct
discrepancies in their ASU Score to a Battalion Chief.

. The Monthly ASU Ranked Scores will be published as part of the Fire Chief’s report to
City Council.



MORGAN’S POINT RESORT
Utilities Department
Monthly Council Report

June 2021

Water

We repaired a water main break on S. Winecup.

We installed two new service connections on Buckskin Loop.

We replaced the flush valve on Cox Circle.

We replaced a leaking chemical feed line at the pump station.

We replaced a list of broken meter boxes around the city.

We collected and submitted twenty lead and copper samples.

We are adjusting our water tower levels for the summer demand.

We completed 16-occupant change, 11-disconnect, 7-connect, 6-meter information,
4-meter change, and 1-miscellaneous service orders.

We completed meter reads, 32 re-reads, and 29 lock offs for non-payment.

We flushed all dead-end mains.

We sampled chlorine daily, free ammonia and monochloramines weekly and after any
adjustment, submitted six coliform samples and six nitrite / nitrate samples for the month.
All with good results.

Wastewater

We clean, service, monitor, and adjusted our treatment system according to schedule.
We treated a daily average of 4,433 gallons.

Our weekly average sample results were biochemical oxygen demand <2.0 mg/L, total
suspended solids 2.25 mg/L, and our lowest dissolved oxygen level was 7.0 mg/L for the
month.

We completed and submitted our monthly Discharge Monitoring Reports as required by
the E.P.A. and the T.C.E.Q.

Swimming Pool

We maintained the pump and filter system and chemical feed system.
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ITEM 10

Mayor, and City Council Comments
Followed by

Convene to : Executive Session



