City Council Meeting

Regular Session

March 9, 2021- 6:00 P.M.

Next meeting: April 13, 2021



PUBLIC HEARINGS

3 FM 2483

38 BEACHCOMBER



NOTICE OF A PUBLIC HEARING

NOTICE IS HEREBY GIVEN TO ALL INTERESTED PERSONS THAT:

The City of Morgan’s Point Resort, Texas will hold a public hearing regarding a request for a
Specific Use Permit for a Short-term rental at the following address:

38 Beachcomber located within Morgan’s Point Resort, Texas

Additionally, the City of Morgan’s Point Resort, Texas will hold a Public hearing regarding a
request for a specific use permit, operating a rental business at the following address:

3 FM 2483 located within Morgan’s Point Resort, Texas

Both topics will be discussed during a public hearing on Tuesday, March 2, 2021 at 6:00 PM during
the Planning and Zoning Commission meeting in the Garrett & Mic Hill Community Center 60
Morgan’s Point Boulevard, Morgan’s Point Resort, Texas.

There will be an additional Public Hearing on these issues during the City Council meeting at the
Garrett & Mic Hill Community Center at 60 Morgan’s Point Boulevard, Morgan’s Point Resort,
Texas, on Tuesday, March 9, 2021 at 6:00 PM.

By order of the Mayor of Morgan’s Point Resort, Texas, this the 12t day February, 2021.

Wy T lgy,

Dwayne Gossett, Mayor
City of Morgan’s Point Resort, Texas

ATTEST:

A
Opﬂelia Rodriguez, City Secfetary
City of Morgan’s Point Resort, Texas




Notice of Intent to Lease property/Affidavit of contingent lease
agreement

Edward Teegarden with Rent-All, LLC and Mike Moore with Morgans Point Investments, have
discussed and agreed to terms of a one year lease agreement for property located at 3 FM
2483. Execution of this Lease Agreement is contingent on approval from the City of Morgan's
Point Resort granting approval of a special use permit, to use said property for a rental business
to include rental of campers, trailers, and other recreational rentais.

Landiord (Owner) Tenent
Morgans Point Investments Rent-All, LLC
Mike Moore Edward Teegarden

%/“/ 2/22/21 JM /f/ 2~

Signature Date Signature Date

Z_;/a/



Request form for Review by the Planning and Zoning Commission

Application # / / 7 2 / (City Clerk assigns number) Date: I / 17 / Z l
“PLEASE PRINT CLEARLY”
Name of Requestor: EJ war J ﬁ&q art J‘-ﬂ _
Address:_ 30 /% 1 £ Bled Phone 254-613-p616
Email )
Name of Property Owner:
- Address: Phone
Email

[ 3 'FM 24%3

Please provide “Any” suppporting documents to assist in your review with the Commission
Description of Request:
-See. attached

Property ID/Legal Descrxptlon/ and Address: L? 26 ? LQK ‘-VQQd ﬁg@gs_ 5&67(!’0/’

Signature of Owner W% Date } / 8 Zq}

Signature of Requestor Date [ 1 [ 7 / Z[




City of Morgan’s Point Special use permit request.

| respectfully request the City of Morgan’s Point Planning and Zoning Commission
consider this special use request for property ID 29269 which is currently zoned as C/R
commercial/retail property.

Intended use of property

| am planning to lease this property from the owner, Morgan’s Point Investments Inc.,
and operate a recreation rental business. The business will mainly consist of renting
Recreational Campers. The rental campers will be stored on the property where
customers will arrive to pick up campers to be pulled to an offsite camping destination.
At some point in the future it may be desired to expand this business to include boat
rentals, kayak rentals, utility trailers, or other equipment rentals. These rentals will
operate under the business name Rent-All, LLC which, will collect sales tax on rentals
under tax ayer permit # 32061827401

No buildings or major improvements will be required to operate the above business on
this property. With start up of the business, the property will be cleaned and
maintained, a sign will be installed on the existing property sign mount, and possibly in
the future a short cable barrier fence will be installed along the front entrance of the
property for security.

Basic business operations

The business location will not be staffed full time, as most rental reservations will be
taken online or via email or telephone. The renters will arrive to meet the rental
manager to checkout rented campers then to return them. The normal rental and
pickup times will be between 8 am and 7pm. With average rental duration of about 1
week it is anticipated that average daily customeritraffic count into the business will be
between 4 to 10 vehicles per week. See the attached sketch of property showing an
example of a camper parking area and pull through pickup drop off area. This sketch is

drawn approximately to scale to illustrate the room for a camper parking area as well as
the pull-through entrance area.



1/8/2021, 3:50:19 PM

D Parcels

1:564
0 0.01
1

I 1 1 L fl 1 1
T T L] T T T

T
0.01 0.01 0.02 km

© OpenStreetMap (and) contributors, CC-BY-SA, Esri, HERE, iPC
This product is for informational purposes only and has not been prepared for or be suitable for legal, engineering, or surveying purposes. )t does not represent an on-the-ground surv

_H_ Abstracts

Road Centerlines
World Transportation

Lot Lines

O—ro

Bell County Appraisal District, BIS Consulting - www.bisconsulling.com
ey and rep s only the approxi tati

location of boundaries.




Questions/Answers regarding compliance with existing city ordinances:

1. Is the use harmonious and compatible with its surrounding existing uses or
proposed uses? Yes the property to the East is a liquor store and the
property to the north is a parking lot for a restaurant. There is ample
room on the property for onsite parking as well as room for pull through
access while towing trailers.

Are the activities requested by the applicant normally associated with the
requested use? The property is currently zoned as C/R Commercial /Retail
which per city ordinance allows very similar businesses without the need

for a special use permit including: 35. New boat sales, RV sales, 37.
Tool and equipment rental, 43, Boat storage  (see below reference from City
Ordinance)

3. Is the nature of the use reasonable? Yes

4. Has any impact on the surrounding area been mitigated? No negative
impact is expected.



References from applicable city ordinance:

15.2 SPECIFIC USE PERMIT REGULATIONS

A. In recommendation that a Specific Use Permit for the premises under
consideration be granted, the Zoning Commission shall determine that such uses are
harmonious and adaptable to building structures and uses of abutting property in the
vicinity of the premises under consideration, and shall make recommendations as to
the requirements for the paving of streets, alleys and sidewalks, means of ingress and
egress to public streets, provisions for drainage, adequate off-street parking,
protective screening and open space, heights of structures, and compatibility of
buildings. The Zoning Commission and City Council shall consider the following
criteria in determining the validity of the Specific Use Permit request:

1. Is the use harmonious and compatible with its surrounding existing uses or
proposed uses?

2. Are the activities requested by the applicant normally associated with the
requested use?

3. Is the nature of the use reasonable?
4. Has any impact on the surrounding area been mitigated?
15.3 USE REGULATIONS

A building permit or premise used for any of the following purposes shall be permitted

by Specific Use Permit only. Uses listed below, which are already allowed by right in a
District (as listed under “Permitted Uses”), shall not be required to have a Specific Use
Permit.

C/R - Commercial/Retail

I.  Bed and breakfast facility

2. Broadcasting facilities, radio, television, microwave tower, or commercial antenna
3. Commercial Carnival (by resolution of City Council for specific time period)

4. Electric substation, transmission line or other public use utilities

5. Heliport or helistop



10.

1L

12.

13.

14,

1S.

16.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31

32.

33.

34.

Hospital
Military service clubs, lodges, etc.
Office showroom
Reprographic services
Restaurant with private clubs with alcoholic beverage sales
Seasonal fruit and vegetable sales or mobile concession trailers
Telegraph office
University or parochial school or related uses
Petting zoo
Audiovisual stores and other appliances
Bus terminal
Cafeteria or restaurant
Convenience food store
Drugstore or pharmacy
Laundromat
Personal services shop
Shoe repair
Theater
Broadcasting facilities, radio, television or microwave tower
Drapery or furniture upholstery
Gasoline sales, associated food with convenience store
Indoor amusement (video games)
Auto parts sales, no wrecking yard operations
Auto sales
Bowling sales
Carwash
Dance studio
Garden center

Home improvement center, lumber yard



35.

36.

37.

38.

39.

40.

41.

42,

43.

44.

45.

46.

New boat sales, RV sales

Private clubs

Tool and equipment rental

Drive-in theater

Flea market (indoor or outdoor)
Limited warehousing and wholesale distribution
Mini-warehouse or self-storage
Portable building sales

Boat storage

Nursing home or home for the aged
Kennel, Veterinarian clinic

Indoor, sports, recreation and entertainment



NOTES




Request to appear before the Planning and Zoning Commission

“PLEASE PRINT CLEARLY”
Name of Requestor: Zach /\J.-\C(C’Mc'\

Address:_ 38 Rophcember D Phone_25Y-2¢2-  33j

Email_Tigyahinves iients @ dras]-com

Request to appear at Planning & Zoning Commission Meeting: Md»c 4 2 y 2oL |

Topic: . ‘
Reguc' t fo- 5,}147[#: Use j';’(?m,f' (f ho~t Term K (ZLD

Signature of Requestor /} : Date_ 2 /9/2¢ 2/



Request form for Review by the Planning and Commission
Specific Use Permit

Application Zgz_l . _ACiry Clerk assigns mmbery Date:. é‘ﬁ _20&/

“PLEASE PRINT CLEARLY"

Name of Requestm Z‘ml« '_\}/e_{t}né . e S
Address:_GOY CI(HE Dy, Beflon _ _Phone_ 2. 59 Q_ngg_gi’;j
Email_ -_l:lgyg,h.vwgfm&ggm,j Chy . e

Name of Property Owner: T 2veh Ihuedmen‘/f (Zu‘\#\ Me 1..s..a /\)m‘a«\ J.)

Addu,s\ '3 eachcomber Dr o Phone LS(/— 2e2-¢B)
Email _‘LMen'l;f@‘)ih-t. lcon

Property 1D/Legal Description/ and Address:, '752/13 Section ¥, Bleck Olo, Zuf /‘/s‘l 5

Please provide *Any" su

Description of Request:

..... /ﬂﬂxﬂﬁ _51_-_5_/\0& term reatal at jj’ Be acLeomber

Date _2'/'?/232/

Date 2/3/202'




CITY OF
MORGAN’S POINT RESORT

Dalton Rice, City Manager
8 Morgan’s Point Boulevard
Morgans’s Point Resort 76513-6438

254-742-3205

January 28, 2021

Tiqvah Investments
604 Cliff Dr
Belton, TX 76513

Re: Property on 38 Beachcomber Dr., Morgan’s Point Resort, Texas 76513

We have received a complaint that your business is illegally operating a short-term rental at the
above-referenced address. Please contact me at 254-742-3205 as soon as you can. In order to
legally operate a short-term rental, you have to apply for a special use permit, which is reviewed
by both Planning and Zoning and City Council.

Thank you,

Dalton Rice



February 1, 2021

To: Jay Montgomery, Code Enforcement
City of Morgan’s Point Resort

Cc: Dalton Rice, City Manager
City of Morgan’s Point Resort

From: Zach Nieland
Melissa Nieland
38 Beachcomber Drive
City of Morgan’s Point Resort, Texas 76513
828-242-0971/254-262-6331

Re:  Approval of a Specific Use Permit for Short Term Living Accommodations
(Short Term Rental)

Thank you for your telephone call today at 4:35pm to inform us that our residence at 38
Beachcomber does not meet city requirements for Short Term Rental as we do not have a
Specific Use Permit. Until that phone conversation and your subsequent email and text with
details of a City Council notice entitled “Bed and Breakfast Notice” on November 3, 2020, my
wife and |, as investors in the community, were totally unaware of any such requirement. We
are ready to comply with the requirements to obtain a Specific Use Permit.

Our intent is not, nor never has been, to mislead the City of Morgan’s Point Resort. Our
actions have been to secure proper building permits, licenses and/ or permits as required by
the City of Morgan’s Point Resort. Our permits to this date, and the purchase of the property in
the City of Morgan’s Point Resort, are in the name of Tiqvah Investments. This is our family
owned investment company that was begun August 21, 2020.

We chose 38 Beachcomber as our first investment property. As this property is at the end of a
street and has only one closely adjacent home, it represents a setting that is mostly seciuded
and surrounded by nature’s beauty. It is a place of relaxation and peace.

We are pleased to be part of this beautiful community and to be able to offer an opportunity for
guests to experience all that this community has to offer. As part of the experience, guests will
contribute to the tourism income of the area whether they are here for business, school, family
or vacation purposes. We have invested a significant amount into our property to ensure that it
well represents the community and we anticipate contributing to the growth of the area with
our permit and tax dollars to continue to sustain and expand this great community. As there
will be people coming to our property from many geographic locations, we also recommend
local services such as restaurants and boat rentals. We hope to be a vital part of this
community for years to come.

As requested by Dalton Rice, City Manager, in a phone conversation with Sheila Weaver, our
Mother and consultant on this project, | am providing a timeline of our decision to purchase in
this community and subsequently offer the property for Short Term Rental.

July 29, 2020 Researched properties for sale in the Temple, Belton,
Killeen, Morgan’s Point areas- considering amenities,
locations, cost, local regulations and rentability”

August 30, 2020 Submitted offer on Beachcomber property

September 2, 2020 Ressarched MPR EDC Strategic Plan 2020-2023 dated
April 30, 2020 - states under “Weakness” that “Current
Ordinances do not address AirBNB/VRBO properties”,
Saw no other references to Short Term Rentals



September 30, 2020 Closing on property at 38 Beachcomber Drive

September 30, 2020 Obtained Building Permit for Construction Work on
Section 4 Block 10 Lot 14-15 Permit # 2020-0245

October 6, 2020 Joined AirBNB as a Host

October 29, 2020 Listing published as official Host available for bookings

November 3, 2020 Initial Inspection Approved by City of Morgan’s Point
Resort

December 22, 2020 Certificate of Occupancy from City of Morgan’s Point
Resort

December 23, 2020 First Guests through AirBNB

January 13, 2021 Paid Bell County Hotel Occupancy Tax for December 2020

As you can see from this timeline, we initiated our short term rental plan prior to the November
3 ruling by City Council. We received no printed or texted information about the ruling. We
have been paying city utilities and maintained the mailing address since the closing date of
September 30, 2020. We reside in Belton and are easily accessible.

Due to the desirability of the City of Morgan's Point Resort and the extensive renovations that
we completed on the property, we have bookings every weekend in the first three months of
2021. You can find our listing on AirBNB at “Rocky Point Lakehouse” to view the current
condition of the property. Please note: Because this property is a short term rental, we are
continually cleaning, updating and maintaining the property to a high standard. We feel it is an
asset to the neighborhood and the community.

We understand that you will review this on Tuesday, February 2, 2021 and notify us of the next
steps to take in the process. We understand that there must be a meeting for approval of a
Specific Use Permit. We will immediately take steps to obtain the Specific Use Permit.

In the meantime, we respectfully ask that, due to the timeline of the creation of our rental
location and the introduction of the new permit process, we be grandfathered in as an existing
short term rental property and allowed to accommodate all guests already scheduled to utilize
the property. In addition, any violation penalty fees will be waived as, in good faith, we are
seeking to comply with the need for a permit.

Thank you for your consideration in this matter. We appreciate your efforts to serve all
residents of this community in a fair and timely manner.

Respectfully,
Zach Nieland
Melissa Nieland



* TIQVAR INVESTHENTS

We are a local family who is investing in our community. Our goal is

to offer housing opportunities to bring guests to Central Texas to find

a peaceful retreat, work base or place to play. Gathering friends and

families together to enjoy all the beauty and activities of central

Texas is a way to enrich the local community and bring diverse

groups together. We eagerly anticipate working through our homes to ,
help fulfill these goals. Thank you for partnering with us in this 4
opportunity!

The opportunity at 38 Beachcomber Drive, Belton, Texas fits all of our goals to offer a respite
and gathering place to families and groups. The lake view, lake accessibility from a walking
trail and close proximity to the marina set this property apart from other houses in residential
areas. In addition, this house is equipped with energy saving features such as solar panels, gas
heating, Wi-Fi accessible AC and sprinkler controls. This house is handicap accessible for
guests using the main floor and outdoor deck. With all of these features already included with
this house, the opening date for our venture will be weeks ahead of our estimated schedule of
three months from closing.

The data available from AirDNA shows that comparable
properties around the lake are rented for up to $280/night
and have > 60% annual occupancy. With their calculator, this
property can show profit with average annual occupancy and
less than the calculated potential rental rate. There are few
with as magnificent a view and direct lake access. This
house would be one of two listings this size currently
available with lake access. With the increasing usage of
nontraditional housing for vacations, this is an opportunity
that will only grow in the future.

Our current available capital would afford us the 25% down
payment and our budgeted reserves would be able to cover
the mortgage if unoccupied for an indefinite time period.
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MINUTES




CITY COUNCIL MEETING -REGULAR SESSION
Tuesday, February 9, 2021, 6:00 PM
MINUTES

Call to Order- Invocation, Pledge of Allegiance- Mayor Gossett called the meeting to order at 6:00PM.
Mayor Pro-tem Donna Hartman gave the invocation and led all in the pledge of allegiance.

Members present: Mayor Dwayne Gossett, Mayor Pro-tem Donna Hartman, Councilmembers Dennis
Green, Ronny Snow and Robbie Johnson

Members absent: Bruce Leonhardt

City Staff: City Manager Dalton Rice, City Attorney Neale Potts, City Secretary Ophelia Rodriguez, Chief
of Police Charles Cline

Announcements and Citizens Comments-

Former Interim City Manager Jim Reed, of Central Texas Council of Governments, thanked the City
Council for allowing him to service the residents of Morgan’s Point and City Staff. Mayor Gossett thanked
Mr. Reed and his staff for getting the City and the employees through the difficult times without a City
Manager. Mr. Reed added he and his staff would be available to assist in any future projects.

Item 1 Discuss and take appropriate action- Minutes January 12, 2021
Mayor Gossett entertained a motion for the January 12, 2021 Regular Session minutes. Council member

Ronny Snow made the motion to approve minutes as written. Council member Dennis Green made the
second motion. All present voted “Aye”. Motion carried.

Item 2 Discuss and take appropriate action- Order of 2021 Election
Mayor Gossett briefly reviewed the Order of Election for Mayor and City Council, which is set for Saturday,

May 1, 2021, with early voting to be conducted starting April 19" to April 27, 2021. Mayor Gossett
entertained a motion. Council member Dennis Green made the motion to approve Order of Election.
Council member Ronny Snow made the second motion. All present voted “Aye”. Motion carried.

Item 3 Discuss and take appropriate action- Resolution 2021-03 Appointment to P&Z

Mayor Pro-tem Donna Hartman stated Mrs. Cooley was unanimously approved by the Planning and Zoning
Commission, and came highly recommended by Jim Reed and Anna Barge of Central Texas Council of
Governments. Mrs. Cooley was recognized and thanked for her interest. Mayor Pro-tem Donna Hartman
made the motion to accept the appointment of Becky Cooley to P&Z Commission. Council member Dennis
Green made the second motion. All present voted “Aye”. Motion carried.

Item 4 Discuss and take appropriate action Resolution 2021-04 Budget Amendment Police
Department

1Feb9 2021



Mayor Gossett advised that the resolution budget amendment of $47,094 was due to a traffic accident in
that had occurred, resulted in . Mayor Pro-tem Hartman made the motion to adopt Resolution 2021-04.
Council member Ronny Snow made the second motion. All present voted “Aye”. Motion carried. Mayor
Pro-tem Hartman added that actual adjustment to the budget amendment overall would be $27,844 due to
$19,550 which was received from the insurance claim.

Item S Discuss and take appropriate action-Disaster Declaration Extension
With no discussion. Mayor Gossett entertained a motion. Mayor Pro-tem Hartman made the motion to

extend declaration to next City Council meeting March 9. Council member Ronny Snow made the second
motion. All present voted “Aye”. Motion carried.

Item 6 Discuss and take appropriate action- CTCOG Contract

Mr. Reed explained the signed contract extension was through February 15, which was at the time for
$15,199.80. Then the contract was going to end on Friday the 5™ at $14,186.48, but with the last interview
with the new City Manager being on February 2", CTCOG agreed to pay $13,173.16. Mr. Reed asked
Council to back date contract to February 2™, Mr. Reed advised that he and his staff would be available for
any projects in need of assistance. It was suggested by City Manager Rice and agreed by City Attorney that
a confirmation be made on the back date of the contract by a motion. Mayor Pro-tem Hartman made the
motion to back date contract to February 2™. Council member Ronny Snow made the second motion. All
present voted “Aye”. Motion carried.

Item 7 Reports Committees, City Departments, City Council, Finance
Mayor Pro-tem Donna Hartman reminded Council of the upcoming Special Session on February 16™.
She also recognized Jordan Richards from the MPR Water Department, for receiving his “D” License.

Adjournment : Mayor Gossett entertained a motion. Council member Dennis Green made the motion to
adjourn. Council member Ronny Snow made the second motion. All present voted “Aye”. Motion carried.
Meeting adjourned at 6:14PM.

Dwayne Gossett, Mayor
City of Morgan’s Point Resort, Texas
ATTEST:

Ophelia Rodriguez, City Secretary
City of Morgan’s Point Resort, Texas

2 Feb 92021



RESOLUTION 2021-05
58 BUCKSKIN LOOP



RESOLUTION 2021-05

A RESOLUTION OF THE CITY OF MORGAN’S POINT RESORT, TEXAS,
APPROVING A SETBACK VARIANCE FOR RESIDENTAL STRUCTURE
LOCATED AT 58 BUCKSKIN LOOP.

Whereas, Mr. & Mrs. Miller have submitted a variance request for 58 Buckskin, Morgan’s Point
Resort, Texas, to install a 22°W x 20°L x 14”H structure (carport) due to current situation,
wheelchair lift cannot clear garage, and exposes lift to wet weather conditions: and,

Whereas, garage cannot accommodate the vehicle that is needed for the lift or to give the caretaker
adequate space to assist in securing an dismantling the electric wheelchair; and

Whereas, Mr. & Mrs. Miller are disabled and are asking for a hardship consideration; and

Whereas, the Planning and Zoning Committee met on March 2, 2021, and recommend to City
Council that the variance request be approved; now,

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MORGAN’S POINT RESORT, TEXAS, THAT;

Section 1: That the matter and facts recited in the preamble hereof are found and determined
to be true and correct.

Section 2:  The front building set-back line variance is granted to allow this carport to be placed
at the property line, so that the vehicle can be covered and so that right-of-way is maintained.

PASSED AND APPROVED this 9*" day of March, 2021, by (ayes) to (nays)
with no abstentions by a vote of the City Council of the City of Morgan’s Point Resort, Texas.

Dwayne Gossett, Mayor
City of Morgan’s Point Resort, Texas
ATTEST:

Ophelia Rodriguez, City Secretary
City of Morgan’s Point Resort, Texas
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“PLEASE PRINT CLEARLY”

Name of Requestor: e vo°S ¢ AL E @
Address: 2 Borek sKod Lo Phone_ $cé - 282 .9" 355"
Email Le o smiuerset @ §aya. 'l Lo

Name of Property Owner: ,Le.,d S8 pdS Al
Address: &2 S ocqes Koy Lecp Phone_ ol - 2892 -3 725
Email Lecw o Mpuxd G\ @ Quuwtl. Cond

Property ID/Legal Description/ and Address: /0 Tl Block 1 Seedinnine/

Please provide “Any” suppporting documents to assist in your review with the Commission

Description of Request:

_5.('( rl"/‘l';fil«&) 6 I\G-(/‘IS
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Signature of Owner%l}é\' Date  (-22-2¢2./

-~

Signature of Requestor % i Date [-22- 202/
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Members this attached permit, is an example
of one that was approved last with possible
similarities
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Willis H Zeinert Jr February 13,2019
335 Hickory Drive
Morgan’s Point Resort, TX 76513-6315

City of Morgan’s Point Resort
Attn: Planning and Zoning Council
8 Morgan’s Point Blvd

Morgan’s Point Resort, TX 76513

Dear Council Members,

I'am requesting a request for variance for the building of a 22 ft. X 20 Foot Carport at 35 Hickory Drive, MPR.
Although the home was built with a two car garage the families vehicles can not be parked in the garage. As a 100%
disabled veteran my garage is used to store and charge three (3) electric transport scooters.. Two are for me and one
is for my wife. Additionally I strove a wheelchair, a rollator walker and another walker and knee walker for my wife
when her frequent attacks of gout hit her.

There is ample distance (35 ft.) between the roadway and the house. Under the old standard there was a 15 foot set-
back restriction for the building line. Under the new standard of a 25 foot building line it has the building line going
through my living room.

The requested structure as stated above will be unattached to the residence. It will be constructed of steel tubing and
galvalume roofing material.

Sincerely,

\u)

Willis H. Zeine




City of Morgan’s Point Resort Building Permit Application

- Property Address: 35 Hickory Driva, Morgan*s Point Resort, TX 76513

.egal Address: Section g_p Block 2 Lots: 10
Applicant: _i115¢ 4 7einart Jr & Sharon Zeipert Phone254-718-7519

Address: 35 Hickory Drive, Morgan*s Point Resort, TX 76513

Property Owner: i11i< H & Sharon Zeinert Phone: 254-718-7519

Address: _ 35 Hickory Drive, Morgan*s Point Resort, TX 76513

General Censtruction Contractor: Sri ffith Contractors Phone: 254-721-6839

Address:
Electrical Contractor: Phone:
Address: License # Insurancel:,
Plumbing Contractor: Phone:
Address: License # InsuranceD
Mechanical Contractor: Phone:

Jescribe improvement to be constructed (Sprinkler, storage bldg, etc.):
Construct detached 22ft X 20 ftX 9ft tall, 2 car carport,

Estimated Cost of Improvements to be constructed: Le&s_thauﬂﬂﬂn 00

Aggregate Building Area (measured in square Jeet): _p40 sq_ft

Lot Area (measured in Square feet): pprox 5, 360 sq ft

Living Area (measured in square feet): 1208 living

Material List
Floor: Roof: Masonry (%):
Walls: Fire Walls:
Ceiling: Siding:

For new residences and mobile homes

imber of Floors: Number of Bathrooms:

Number of Bedrooms:



ity of Morgan’s Point Resort Certificate of Compliance
The undersigned owner of Mergan’s Point Resort City:

Legal Address: Section 8-8 Block 2 Lots 10

Hereby authorizes

To make application to the City Building officlal of the Ci
issuauce of a building perinit for the undersigned ¢s
property;

ty of Miorgan®s Polnt Resort, Texas, for the
build the following improvement on gaid

(Generally describe the improvements to be constructed)

e e

Said improverents, when comipleted, will be nsed for the following purposes:

= S

Wﬂl_be used to park two of our vehiclesp protecting them from intense sun

rays _and potential hail during thunde

rstorm ————— ————

— e

I/We certify thar UWe will comply with all requirements of Ordinunce 4-1

s of the City of Morgan’s
Point Resort,

—ian

Dated this the _/ _3 day of m A (( (;%

219
Signature: Xﬁﬁ (¢

Owner

Signature:

Builder/Contractor

I bereby certify ¢hat I have recelved a copy of Ordinance 4-1,

Bullding Code. From fhie City of
Morgan’s Polnt Besort, Texas,

Signature;
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.' Lot Ten (10), in Block Number Two (2), MORGAN'S POINT RESORT CITY, SECTION 8 - B,
- Bell County, Texas. Bearings based on recorded plat

Recorded in Cabinet A, Slide 24 7- B, Plat Records of Bell County, Texas.

STATE OF TEXAS | KNOW ALL MEN BY THESE PRESENTS, that |, BRUCE M. HARMON,
Registered Professional Land Surve

, do hereby certify that |
COUNTY OF BELL | did cause to be surveyed on the groun

d the tract shown hereon.
This document is not valid without an ori

ginal signature. This
lotis not in a special flood hazard area as shown o NFIP
Community Panel Number 481525 0001 A dated June 19, 1979.

IN WITNESS THEREOF, my hand and seal this the 10th day
of june, 1999,

Bruce M. Harmon
Registered Professional Land Surveyor, No. 4482
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EXTENSION OF DISASTER
DECLARATION
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CHAIR OF P&Z
KEN HOBBS REPORTS ON:

4. Preliminary Plat of Rancho Del Lago
Followed by Council Action

5. Specific Use Permit- 3 FM 2483
Followed by Council Action

6. 38 Beachomber
Followed by Council Action



Overview of P&Z Committee Meeting of March 2, 2021

A public hearing was conducted on the following items:

1. Specific use permit for short-term rental located at 38 Beachcomber, MPR, Texas
2. Specific use permit for operating a rental business at 3 FM 2483, MPR, Texas

Public Hearing #1. There were several MPR citizens that expressed concern about the short-term rental
specific use permit. Most of the comments were:

Late night noise such as music, loud profanity, fireworks going off, hard to enjoy your own property,
negative effect on property values, a different neighbor every weekend.

There was significant discussion by P&Z on how we manage this type of property in the future and
develop ordinances to mitigate citizen concerns. There was one property owner that supported the
short-term rental, stating property owners should be allowed to manage their property that best suits
their ownership of the property. The current property owners have taken additional steps to address
some of the surrounding property owners concerns and will take additional actions as MPR develops
ordinances established for this type of business.

-P&Z recommended moving the request forward to City Council with our current restrictions on number
of occupants, vehicles and pets based on house size. Additional discussion was held on how we manage
limits in MPR of short-term rentals in the future.

Public Hearing #2 had no citizen comments. P&Z discussed the specific use permit and spoke with Mr.
Teegarden regarding, traffic flow, signage, and lighting of the property.

-P&Z recommended moving the request forward to City Council with concerns about traffic flow,
lighting, and future signage.

tP&Z recommended moving the Preliminary Plat of Rancho Del Lago Phase IV forward to City Council for
their consideration.

-P&Z recommended moving the Carport Cover Variance Request at 58 Buckskin/with the new cover style
and size of 20'x20’x 14 forward to City Council for their consideration.

Respectfully submitted,

Kenneth W. Hobbs



NOTES




COUNCIL ACTION ON:

Rancho Del Lago Phase 1V




CITY OF
MORGAN’S POINT RESORT

Jim Reed, Interim City Manager
8 Morgan’s Point Boulevard
Morgans’s Point Resort 76513-6438

254-654-1595 cell

January 25, 2021

Rancho Del Lago Phase IV
Meeting Report-Reviewing Comments from Engineer and Staff

Kiella and Turley agreed to all proposed changes from the Engineer, Maintenance Director, and Utilities
Director. Kiella will pay for and complete the soil testing. Kiella will ensure that the easements will be
required to have a way for City staff to access the easements in the future for city maintenance and utility
needs. The drainage easements/tracts will be City-owned but will be maintained by the homeowner’s
association. Although the Fire Chief recommended having an additional entrance/exit to the subdivision,
this was decided against as there are multiple entrances to the road leading to the subdivision entrance.
Additionally, this follows standard protocols that Temple and Belton use. Since the entire Kiella annexed
property is in the City of Morgan’s Point Resort Certificate of Convenience and Necessity (CCN), Kiella
will keep the eastern water points as a 6-inch line unless Kiella decides to change the size of the line. If
this was not in the City’s CCN, then Kiella would have changed this to two service taps which does not
allow for expansion further east.



CITY OF
MORGAN’S POINT RESORT

Jesse Measles

Director of Utilities

8 Morgan’s Point Blvd.
Morgans’s Point Resort Tx. 76513
jesse.measles@mprtx.us

Cel. 254-534-2405

Rancho Del Lago Phase IV Plat Comments

e Page3

At the intersection of Bosque Lago at Airosa, add a second 6” valve on the south side of the T.

The utility easement on Bosque Lago between lots 13 and 14 should be 20-foot city easement to insure
no fencing or irrigation will block future access.

The 6” main on Dos Rios in front of lots 43 and 44 to the flush valve should be removed and be replaced
with a 1.5-inch double service connection to feed lots 43 and 44. Relocate the fire hydrant to the
intersection of Airosa and Dos Rios. Our City water system will not be crossing the Temple water line
easement.

On Dos Rios between lots, 42 and 43 there should be a 20-foot city easement to insure future access.
Where will this line go? Do we have an estimated number of future connections and is the 6-inch on
Airosa sufficient? Will any future phase complete a looped system to Morgan'’s Point Road?

General Notes: Add all bends and fittings to be connected directly by foster adapter.
e Page5
Testing and Submittals: 7) The City shall receive copies of all laboratory sampling and testing results.
Utilities: 4) Add all bends and fittings to be connected directly by foster adapter.
e Page 26
General Notes; 4. No tied joint restraint systems use foster adapters only.
5. All fine flushing will be coordinated with the Morgan’s Point Resort Utilities Department.
8. The City of Morgan’s Point Resort will receive copies of all microbiological analysis results.

Standard Fire Hydrant Assembly. No tie bolt or thread rod connections, use hydrant swivels and foster
adapters only.

Residential Water Service. No copper. Long double service such as crossing a roadway to be a minimum
of 1.5-inch. ~

Morgan’s Point Resort will receive two 2'X3’ copies of the approved final print prior to construction.
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COUNCIL ACTION

3 FM 2483



NOTES




COUNCIL ACTION

3 FM 2483
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DISCUSSION

Update provisions, fees, regarding
Chapter 14 Zoning



CHAPTER 14
ZONING

SECTION 3  DEFINITIONS

ADD: SHORT TERM RENTAL: A residential property, including a single-family dwelling or a
condominium, cooperative, or time-share, that is rented wholly or partly for a fee for a period not
longer than 30 consecutive days.

SECTION 15 SPECIFIC USE PERMIT
15.3 USE REGULATIONS
SF - Single-Family Residential and MF - Multifamily Residential
Change:1. Bed and Breakfast Inn or facility, Tourist Home TO:
1. Bed and Breakfast Inn or facility, Tourist Home or Short-Term Rental.

A maximum of 8 adults and 3 motor vehicles for a structure with 3 or more bedrooms.

A maximum of 6 adults and 2 motor vehicles for a structure with 2 Bedrooms.

A maximum of 4 Adults and 2 motor vehicles for a structure with only one bedroom.

A maximum of 2 household pets for each structure. Dogs, cats and domestic ferrets must be
currently vaccinated (annually) for the rabies virus.

o o T o
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BUDGET ADJUSTMENTS ON
COMPUTERS



REQUIRED BUDGET ADJUSTMENTS FOR THE 20/21 BUDGET YEAR

UTILITIES

11-00-6307 COMPUTERS AND SOFTWARE (line to be increased)
ORIGINAL BUDGETED AMOUNT-0

APPROVED BUDGET ADJUSTMENT - 6,500.00

ACTUAL AMOUNT EXPENCED ~ 6,465.99

Computers, software, monitors, installation



RESOLUTION 2021-06

TEXPOOL

DESIGNATION AUTHORIZED
REPRESENTATIVE



Resolution Authorizing Participation
in the TexPool Investment Pools and
Designating Authorized Representatives

RESOLUTION 2021-06

WHEREAS | CITY OF MORGAN'S POINT RESORT, TEXAS |

("Participant”) is a local government or state agency of the State of Texas and is empowered to delegate to the public funds investment pools the
authority to invest funds and to act as custodian of investments purchased with local investment funds; and

WHEREAS, it is in the best interest of the Participant to invest local funds in investments that provide for the preservation and safety of principal,
liquidity, and yield consistent with the Public Funds Investment Act; and

WHEREAS, the Texas Local Government Investment Pools (“TexPool/TexPool Prime"), public funds investment pools, were created on behalf of
entities whose investment objectives in order of priority are preservation and safety of principal, liquidity, and yield consistent with the Public Funds
Investment Act.

NOW THEREFORE, be it resolved as follows:

A. That Participant shall enter into a Participation Agreement to establish an account in its name in TexPool/TexPool Prime, for the purpose of
transmitting local funds for investment in TexPool/TexPool Prime.

B. That the individuals, whose signatures appear in this Resolution, are authorized representatives of the Participant and are each hereby
authorized to transmit funds for investment in TexPool/TexPool Prime and are each further authorized to withdraw funds from time to time,
to issue letters of instruction, and to take all other actions deemed necessary or appropriate for the investment of local funds.

Authorized Representatives of the Participant

These individuals will be issued P.I.N. numbers to transact business via telephone with a Participant Service Representative.

1L e | l2l5l4l7l4f2]3[2]0]5]

Signature Telephone Number
IDALTON RICE | |2]5(4f7(8lofol2(8]7]
Printed Name Fax Number
CITY MANAGER L |  Bandrew.bill@mprtx.us ]
Title Email
2. | | |2]5/4f7]4[2[3]2]0]3]
Signature Telephone Number
KATHRYN NORRIS | |2]5/4f7[8l0l9]2|8]7]
Printed Name Fax Number
[FINANCE DIRECTOR | }kathryn.norris@mprtx.us
Title Email
5. | N O O I O
Signature Telephone Number
I S N I O O
Printed Name Fax Number
| | | —
Title Email
s | O O O
Signature Telephone Number
| S O O I O 1
Printed Name Fax Number
I I |
Title Email

Form Continues on Next Page 10f2



5. | N O T O O O

Signature Telephone Number

i A I O O

Printed Name Fax Number

| | | N
Title Email

List the name of the Authorized Representative provided above that will have primary responsibility for performing transactions and receiving
confirmations and monthly statements under the Participation Agreement.

KATHRYN NORRIS

Printed Name

In addition and at the option of the Participant, one additiona! authorized representative can be designated to perform inquiry only of selected informa-
tion. This limited representative cannot make deposits or withdrawals. If the Participant desires to designate a representative with inquiry rights only,
complete the following information.

1. IOPHELIA RODRIGUEZ | [CITY SECRETARY ]
Printed Name Title
12|5]4]7]4(2]3]|2]0]6]| [2]5]/4]7]8]|0l9]2]|8]7]| [ophelia.rodriguez@mprtx.us
Telephone Number Fax Number Email

C. That this resolution and its authorization shall continue in full force and effect until amended or revoked by the Participant, and unti! TexPool/
TexPool Prime receives a copy of any such amendment or revocation.

This resolution is hereby introduced and adopted by the Participant at its regular/special meeting held on the

| 0| 9 | day of MARCH [.l2]0]2]1]
Document is to be signed by a Board Officer, Mayor or County Judge and attested by a Board Officer, City Secretary or County Clerk.

OPHELIA RODRIGUEZ |

Name of Participant

SIGNED:

I |

Signature

DWAYNE GOSSETT |

Printed Name

MAYOR |
Title

ATTEST:

! |

Signature

OPHELIA RODRIGUEZ

Printed Name

CITY SECRETARY |
Title

ORIGINAL SIGNATURE AND DOCUMENT REQUIRED TEX-BANK 20F 2

TexPool Participant Services Managed and Q
1001 Texas Avenue, Suite 1150 « Houston, TX 77002 Serviced by Federatedeb
Phone: 1.866 TEXPOOL (839-7665) « Fax: 1-866-839-3291 » www.texpool.com G4534020(11/19) 2019 ©Federated Investors, Inc.




TEXPOOL

AN INMVESTMENT SERVICE FOR PUBLIC FUNDS

Bank Information Sheet

[o]2f1]6f2]0f2]1]

Effective Date*

Please complete this form to add new banking instructions, or to change or delete existing banking instructions.

*Required Fields

1. Participant Information

[CITY OF MORGAN'S POINT RESORT, TEXAS

Participant Name*

|8 MORGAN'S POINT BLVD |

IMORGAN'S POINT RESORT | |T|x] [7]6]5]/1]3]

Street Address* City* State* Zip Code*

|SAME | |SAME | [TIx] [7]e]sl1]3]

Mailing Address* City* State* Zip Code*

|BELL | |KATHRYN.NORRIS@MPRTX.US |
County* Authorized Representative Email*

[KATHRYN NORRIS |

[2]5]4f7]4]203]2]0]3]

|2]5]4f7]8]0f9(2]8]7]

Primary Representative*

Phone Number*

Fax Number*

2. Instructions

|717]o|8]of [1]1]1]efo[89[4]9]

| |CITY OF MORGAN'S POINT RESORT TEXPOOL |

Location Number* Account Number
449 TexPool [J 590 TexPool Prime
Piease check all that apply.
Add New Account

¥ Wire and ACH*

O Primary

O Wire Only
O Primary

3. Bank Information

Add New Banking Instructions

Account Name*

M Change Banking Instructions
0 ACH Only*
O Primary

O Delete Banking Instructions

|HORIZON BANK

| 9369 TARVER DRIVE |

Bank Name* Bank Address*
|TEMPLE | |7]/6]5]/0]/2| |[BELL |
City* Texas Zip Code* County*

|111]1]9fo]7[of4fo] [1]o]3]|3(9l9]7|3] | |

Bank ABA Number*
|SWEEP ACCOUNT

Bank Account Number*

| |[BETH BURLESON |

Bank Account Name*

Bank Contact

Credit Information

Correspondent Bank Information (if applicable)

—

Ll bt LB L]

Correspondent Bank Name/City

o

Correspondent Bank ABA Number

(O |9

Correspondent Bank Account Name

Correspondent Bank Account Number

Form Continues on Next Page



1 T I I O

Account Number* Location Number*

4. Signatures

CONFIRM THE INSTRUCTIONS FOR WIRE AND ACH TRANSFERS WITH YOUR LOCAL BANK. ACH INSTRUCTIONS MAY VARY FROM YOUR
BANK'S WIRING INSTRUCTIONS IF THE LOCAL BANK IS NOT ON-LINE WITH THE FEDERAL RESERVE. IF ACH INSTRUCTIONS DIFFER
FROM WIRING INSTRUCTIONS, PLEASE COMPLETE AN ADDITIONAL BANK INFORMATION SHEET.

+If ACH availability is selected, | hereby authorize State Street Bank to directly deposit and withdraw funds by means of ACH electronic transfer to and from the
financial institution and the account designated above (“Designated Account”). | agree that this authorization may be withdrawn with at least 45-days advance
written notice to TexPool Participant Services. | understand that the Trust Company reserves the right to discontinue ACH electronic transfer without advance
notice. | also authorize State Street Bank to deduct from the Designated Account or from subsequent deposits made to the Designated Account all amounts
deposited in error. Likewise, | authorize State Street Bank to credit all amounts withdrawn in error to Designated Account.

Note: This authorization must be executed by a current Authorized Representative of the Participant as set forth in the duly enacted Resolution of the
Participant, which is on file with TexPool.

As a current Authorized Representative, | certify that the above information is both true and correct.

1 I O I O

Signature of First Authorized Representative* Date*

IDALTON RICE | (2/5(4f7]4]2]|3]|2]|0]5]
Printed Name* Telephone Number*

|CITY MANAGER | |CITYMANAGER@MPRTX.US

Title* Email*

I N O

Signature of Second Authorized Representative™ Date*

|[KATHRYN NORRIS | 12|5/4]7]4]2)3]2]0]3]

Printed Name* Telephone Number*

IDIRECTOR OF FINANCE | |KATHRYN.NORRIS@MPRTX.US ]
Title* Email*

5. Mailing Instructions

The completed Bank Information Sheet can be faxed to TexPool Participant Services at 1-866-839-3291. Please mail the original form to:

TexPool Participant Services
1001 Texas Avenue, Suite 1150
Houston, TX 77002

ORIGINAL SIGNATURE AND DOCUMENT REQUIRED TEX-BANK 20F2
TexPool Participant Services Managed and <
1001 Texas Avenue, Suite 1150 « Houston, TX 77002 Serviced by F'ederated@

Phone: 1-866 TEXPOOL (839-7665) « Fax: 1.866-839-3291 « www.texpool.com G45340.12 (7/19) 2019 ©Federated Investors, Inc.



AUTHORIZING CITY MANAGER
SIGNATURE ON ALL FINANCIAL
TRANSACTION



Account access for City Manager approval by resolution.

Bank Accounts Associated with Horizon Bank
Pooled Cash- 10387968

Sweep Account- 10339973

Credit Card Retail and Draft- 10331316

Credit Card Online- 10370733

Open Edge Merchant IDs
8788240018653 (associated with Horizon acct 10331316 retail)

8788240018652 (associated with Horizon acct 10370733 online)

TexPool Accounts
TexPool Interest & Sinking- 449/141100008

TexPool Prime- 590/1411000001



ITEM 11
2021 SCHEDULE & FEES

ITEM 12
CITY MANAGERS REPORT

ITEM13
MAYOR AND COUNCIL

COMM

ENTS

EXECUTIVE SESSION



MARY RUTH BRIGGS LIBRARY
MONTHLY REPORT-- FEBRUARY 2021

7,658 BOOKS IN THE LIBRARY CATALOG ON FEBRUARY 28, 2021 with 11
new books added during the month of February.

167 MEMBERS ON FEBRUARY 28, 2021 with 10 new members added during

the month of February. (As a part of the library automation project, library memberships
have been reduced to one membership per family. New membership cards are printed and
are being distributed.

89 VOLUNTEER HOURS YEAR TO DATE FEBRUARY 28, 2021 with 35
volunteer hours during the month of February.

Library volunteers are conducting training on our new automated book
borrowing/returning system. You can pick up your new Library card at that same
time. The next training is March 4" from 1pm to 4pm.

Sincere THANKS to so many Volunteers for making this
project successful for our City.

Volunteer Day is Wednesday, March 17, 2021 from 1-3pm; however, volunteers
have been working in small groups on other days. Contact Pam Robinson at
pmrofmpr@yahoo.com to volunteer when you can.

MASKS are required at City Hall and where social distancing is
not possible for volunteers in the Library.

Website: www.morganspointresorttx.com




MORGAN’S POINT RESORT
Utilities Department
Monthly Council Report

February 2021

Water

The Dream Team is proud to congratulate Dan Castelli, who passed his second state
exam and is now licensed by the TCEQ in both water and wastewater. This meets our
requirements for, and has earned Dan a promotion to Utility Operator I.

During the recent winter weather event Cody, Landon, Dan and Jordan displayed exactly
why I refer them as the “Dream Team”. They alternated shifts in order to staff our
department with a minimum of two operators up to fourteen hours per day for eight
continuous days including overnight coverage despite their own difficulties at home.
They addressed multiple challenges in water, wastewater, pool and city facilities while
answering a constant flow of customers requesting assistance and did so under difficult
conditions. It was awesome to see all our City come together as one big team to serve our
citizens in the way everybody did. We especially appreciate BJ’s great work helping us
on several job sites and Taren providing us with hot meals when we were cold and had no
water or electricity in our own office.

We repaired water leaks on East Maya, Thistle, Pawnee, Calamity Jane, North Bobcat,
South Cliffwood, Wyatt Earp, and Myrtle Court.

We replaced two of our sampling stations due to freeze damage.

We installed new service on Lakeview Drive.

We completed 6-occupant change, 7-disconnect, 7-connect, 1-meter information,

2-meter change, and 3-miscellaneous service orders.

We completed meter reads, 123 re-reads, and canceled lock offs for non-payment.

We flushed all dead end mains.

We sampled chlorine daily, free ammonia and monochloramines weekly and after any
adjustment, submitted six coliform samples and six nitrite / nitrate samples for the month.
All with good results.

Wastewater

We clean, service, monitor, and adjusted our treatment system according to schedule.
We treated a daily average of 3,296 gallons.

Our weekly average sample results were biochemical oxygen demand <2.0 mg/L, total
suspended solids 2.3 mg/L, and our lowest dissolved oxygen level was 9.2 mg/L for the
month.

We completed and submitted our monthly Discharge Monitoring Reports as required by
the E.P.A. and the T.C.E.Q.

Swimming Pool

We maintained the pump and filter system and chemical feed system.
We have plumbing repairs to the outdoor shower and restroom on our list.



Morgan’s Point Resort Police

Department
6 Lake Forest Drive
Morgan’s Point Resort, Texas 76513
Phone: (254) 742-3252

Charles A Cline
Chief of Police

Police Department Monthly Summary for February 2021

During February the Police Department had 961 calls for Police services.
Officers had 57 Traffic Stops.

We had 1 request for House Watch.

Officers responded to 30 EMS Calls.

We had 15 Suspicious Circumstances (Vehicle/Person) reported to the Police Department.
We had 1 Arrests for Driving While License Suspended.

We had 0 Arrests for Driving While Intoxicated.

Officer’s Assisted Animal Control with 21 calls.

We had 3 Verbal Domestics.

We had 0 Violent Domestics.

Officers handled 10 civil issues.

There were 40 Welfare Checks.

There was 9 Alarm Calls.

We had 76 Citizen Contacts.



MORGAN'S POINT RESORT POLICE DEPARTMENT
MONTHLY REPORT

Arrests

Number of Calls
Police Reports
Citations

Citations (Warnings)
House Watches
Traffic Accidents

Assault

Assault (Agg)

Assault (Sexual)

Burglary of Business
Burglary of Habitation
Burglary of Motor Vehicle
Criminal Mischief

Criminal Trespass

D.W.L.

D.W.L.L

Dog Bite

Family Violence

Family Violence (Info Only)
Indecency with a Child
Information Only

Poss of Drugs (Felony)
Poss of Drugs (Misdemeanor)
Poss of Drug Paraphernalia
Public Intoxication

Robbery

Robbery (Agg)

Runaway

Terroristic Threat

Theft

Theft (Felony)

Unauthorized Use of Motor Vehicle
Violation of Protective Order
Warrant Service

Reserve Officer's Hours

FEBRUARY 2021
February January
2021 2021
2 2
961 1183
12 8
11 6
52 54
1 2
1 0
Reported  Reported
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CiTY OF MORGAN’S POINT RESORT
Taran Vaszocz-Williams

Fire Chief

Morgan’s Point Resort Fire Department

6 Lakeforest Drive

Morgans’s Point Resort, Texas 76513-6438

March 3, 2021

Honorable Mayor and Council,

Please take note of the following highlights for the month February:

1.

2.
3.

The department responded to a staggering 94 calls last month; 88 are reflected in our
RMS as 6 remain open for review and QA/QI at the time of this report.

The department answered a total of 51 calls in February of 2020,

Winter Storm Uri represented the biggest challenge for the department, contributing to
nearly half of the calls for the entire month in just 9 days. | have included a snapshot of
the call types (50) encountered and breakdown of the total hours worked (719) during
that time period. | remain in awe of the dedication so many of our members maintained
throughout this unprecedented event, in particular the “Eveready 9" who manned the
station for anywhere from 2 to 9 continuous 24-hour duty periods. Despite road and
weather conditions, the department was able to handle multiple calls for service
simultaneously. Call types ranged from broken water pipes to working structure fires
and cardiac arrests. Four patients were transported by EMS credentialed MPR
Firefighters to the Hospital in instances where an ambulance was unable to reach them
or none were available.

Despite the tanks and pumps being drained completely, two wildfire apparatus
sustained freeze-related damage to valves and other plumbing where water
accumulated. Brush 61 was repaired in a matter of hours; Brush 62 will be more
difficult due to the location of the damage and remains 00S.

The Public Safety Center experienced two broken water pipes, both within exterior
walls. The first led to flooding of the bay and was initially mitigated by on-duty fire
crews. The Utilities Department was able to provide a fix the following day. The second
was a little more extensive, effecting the washing machine and extractor (turnout gear
washer). This repair was completed by a Volunteer Firefighter in-house (including
needed improvements to drains and vents) for the cost of materials. We are grateful to
Jesse and his crews, along with the Volunteer Firefighters who ensured sanitation was
unaffected at the PSC.

The PSC apron (outdoor departure /arrival area to the bay) became impassable as
snow turned to rigid ice. Special thanks to BJ who coordinated a late-night scrape and
sand, and Brian who came out with the tractor and executed that. Sergeant Hodge and
Officer Thompson worked alongside half-a-dozen Volunteer Firefighters to shovel, de-



ice and put absorbent down to get a stranded Engine Company back into the bay as they
returned to these conditions after a structure fire.

7. The Vector Solutions “CrewSense” scheduling application we spent the past 6 months
evaluating went “live” on February 9. The result is a marked improvement in tracking
time spent across all classifications to include Volunteer Firefighters, Relief Drivers
and Career Firefighters. This provides a far more accurate view than has ever been
recorded. More importantly, it allows all members to view who is on-duty and who is
available to respond from an application on their mobile device.

8. You may note that training hours were impacted by the winter storm, so there is some
ground to make-up in March.

9. Fire Captain Michael Rhea took the Battalion Chief Promotional Exam in August of 2020
and was promoted to Battalion Chief of Emergency Operations, effective October 1,
2020. He will be officially pinned at the March 9" City Council Meeting.

10. The department is hosting a Promotion and Recognition Ceremony on Friday, March 19"
at the Garrett and Mic Hill Event Center. We will recognize the outstanding
accomplishments of our members who've been promoted and/or advanced their
certification, but gone unrecognized due to COVID restrictions. This family friendly event
will begin at 7 PM and it is my pleasure to invite each of you to attend. We will officially
retire our former patch and unveil the newly minted one, designed by Chief Sibley and
Firefighter Lassetter. The new design | influenced and inspired by the original
handsewn patch early members once wore, paying homage to the year the department
was founded- 1974.

| pray for hope, strength and good health for you and yours in these trying times.

Kindly,

[ =

aran Vaszocz-Williams
Fire Chief
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Morgans Point Resort Fire Department
Morgans Piont Resort, TX
| This report was generated on 3/3/2021 11:43:31 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 02/01/2021 | End Date: 02/28/2021

Service Call
30.68%

Good Intent Call
6.82%

False Alarm & False Cail

/ 3.41%

Special Incident Type
1.14%

Hazardous Condition (No Fire)
3.41%

Fires
4.55%

Rescue & Emergency Medical...
50%

Fires 4 4.55%
Rescue & Emergency Medical Service I 44 50%
Hazardous Condition (No Fire) | T 3.41%
Service Call | 27 30.68%
Good Intent Call 6 i 6.82%
False Alarm & False Call _ 3 341%
‘Special Incident Type ! 1 } 1.14%
TOTAL| 88 l 100%

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are mm
not displayed if the count is zero. REFORTING
emergencyreporting.com
Doc Id: 553

Page # 10of 2




111 - Building fire
140 - Natural vegetation fire, other
1141 - Forest, woods or wildland fire

1320 - Emergency medical service, other

321 - EMS call, excludlng vehicle accident with In]ury
322 - Motor vehl_cl_e accldent with injuries

365 ‘Watercraft rescue

'444 - Power line down

500 - Service Call, other

511 - Lock-out

520 - Water problem other

522 - Water or steam leak B
550 Public servuce_ assustance ‘other

553 Public service

554 - Assist invalid

600 - Good intent call other .
611 - Dispatched & cancelled en route
650 - Steam, other gas mistaken for smoke, other

735 - Alarm system sounded due to malfunction

900 Special type of incident, other

~ TOTAL INCIDENTS:

- W= b aNAE®

_221%

1.14%

e

O 114%
. 4545%

1.14%

2.27%

1.14%

_341%

2.27%
1.14%
2.27%

4 .

9.09%

__9.09%
4.55%

not displayed if the count is zero.

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are

2.27%
1. 14%
4 55%
1 14%
3.41%
1.14%
100%

@
REPORTING"
emergencyreporting.com

Doc Id: 553
Page #20f2



WINTER STORM URI

EMERGENCY OPERATIONS SUMMARY.

{MERGENCY RESPONSES

__ MAJORINCIDENT TYPE

Service Call jon | 4 |
Goodintent Call W N —

False Afarm & False Catl 4L 12
SpecialincidentType 4 L2
TOTAL o ]| 10 |

CLASSIFICATION HOURS %

Career Staff n 33

Volunteer 174 24
Emesgency Callback 132 18|

kZ) S

TOTAL 719 100

FEBRUAAY 13° - FEERUANY 20° 2021

Your Morgan's Point Resort Firefighters answered the call throughout the winter storm that besieged
our community for nearly ten days. The Emergency Operations Center was staffed for 220 continuous
hours while Fire crews worked tirelessly alongside our City of Morgan’s Point Resort Maintenance,
Police and Utilities colleagues to anticipate, prepare for, and respond to the havoc this storm would
bring.

Thousands of cups of coffee were consumed and many meals shared at our firehouse table. We were
fortunate to have heat when so many did not, though even the Public Safety Center was not immune to
broken water pipes and elusive internet. We found comfort in each other when the hours stretched into
days. When several feet of snow and miles of icy streets stood between our patients and the hospital,
we transported them in 4-wheel drive Battalions and Brush Trucks. We saw the strength and resilience
of those we serve under the most adverse of conditions.

It was an extraordinary time of both suffering and hope; a time we are glad to put behind us. While the
dangers of the storm itself have passed, the recovery has only just begun. For your Fire Department and
City services it is a time of self-appraisal and planning for the future.

The Morgan's Point Resort Fire Department is an organization of many, bound by a singular purpose- to
protect lives and property.






© & Reports - 2/1/2021 - 3/1/2021

# ControlPanel  Employee Reports

» Report Filters

Summary
Sum Totals
Career Sul
Emergency Calit Site
1%
Reliel Ociver
10%
Total hours worked 1028.11 hours
Career Staff 555,73 hours
Relief Driver 102.5 hours
Emergency Callback 131.65 hours
Volunteer 223.23 houss
Misc. hours 15 hours
Per User Totals
User Hours Worked
Corey Adams 2hours
Joshua Boersma 4 hours
Mickey Brinker 3 hours
Addison Buckner 59.25 hours
Gordon Carlson 68.98 hours
Dan Castelli 3 hours
Max Castelli 41.5 hours
Justin Hutton 4 hours
Derian Lassetter 8 hours
Matthew Mullins 1 hours
Taylor Ratcliff 33 hours
Michael Rhea 16 hours
Shane Sibley 141 hours
Isaac Silva 3 hours
Taran Vaszocz 269.25 hours
Wwill Vaszocz 97 hours
Mark Wilkerson 145.48 hours
Stephen Willams 125.65 hours
Tony Woodard 3 hours
User Hours Off
Activity
First Name Last Name Activity Assignment Project Type Subtype Start Date
Corey Adams Misc. hours Volunteer 02/13/2021 1:00pm
Joshua Boersma Work Shift AHA CPR Class Volunteer 02/27/2021 1:00pm

Mickey Brinker Work Shift ENG6L Volunteer 02/23/2021 6:30pm



First Name
Addison
Addison
Addison
Addison
Addison
Addison
Addison
Gordon
Gordon
Gordon
Gordon
Gordon
Gordon
Gordon
Gordon
Gordon
Gordon
Gordon
Gordon

Max

Max
Dan
Justin
Derian
Matthew
Taylor
Taylor
Taylor
Taylor
Michael
Michaet
Shane
Shane
Shane
Shane
Shane
Shane
Shane
Shane
Shane
Isaac
Taran
Taran
Taran
Taran
Taran
will
Taran
Taran
Taran

will

Last Name
Buckner
Buckner
Buckner
Buckner
Buckner
Buckner
Buckner
Carison
Carlson
Carlson
Carison
Carison
Carlson
Carlson
Cailson
Carison
Carison
Carison
Cartson
Castelli
Castelll
Castelli
Castelli
Castell
Hutton
Lassetter
Mulltng
Rateliff
Ratcliff
Rateliff
Ratchff
Rhea
Rhea
Sibley
Sibley
Sibley
Sibley
Sibley
Sibley
Sibley
Sibley
Sibley
Sitva
Vaszocz
Vaszocz
Vaszocz
Vaszocz
Vaszocz
Vaszocz
Vaszocz
Vaszocz
Vaszocz

Vaszocz

Activity
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Misc. hours
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Misc. hours
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift

Assignment
ENG62

ENG62
ENG62
SQbs1
ENG62
ENGS2
SQD61
ENG62
SQD61
ENG62
ENG62
ENGS2
ENG62
ENG62
SQD61

ENG62
SQDs1
ENG62
ENG61
SQD61L
$SQO61

ENG61
ENG62
LADSL

MDO3

M003

MD03

MD03

ENG61
BAT6L
BAT63
BAT63
BAT63
BAT63
BAT63
BAT63
BAT63
BAT63
BAT63
LAD6)
BAT61
BAT61
BAT6L
BAT61
BATE1
LADG)
BAT61
BAT61
BAT61
LADS1

Type

Volunteer
Emergency Callback
Emergency Caliback
Relief Driver
Emergency Callback
Emergency Callback
Volunteer
Volunteer
Emergency Caliback
Emergency Callback
Volunteer

Relief Driver
Volunteer
Volunteer
volunteer

Relief Driver
Emergency Caliback
Volunteer
Volunteer
Volunteer
Volunteer
Volunteer
Volunteer
Volunteer
Volunteer
Volunteer
Volunteer
Volunteer
Volunteer
Volunteer
Emergency Callback
Emergency Callback
Volunteer

Career Staff

Career Staff

Career Staff

Career Staff

Career Staff

Career Staff

Career Staff

Career Staff

Career Staff
Volunteer

Career Staff

Career Staff

Career Staff

Career Staff

Career Staff

Retief Driver

Career Staff

Career Stafl

Career Staff

Volunteer

Start Date
02/23/2021 6:30pm
02/17/2021 12:00pm
02/17/2021 8:00pm
02/25/2021 4:00pm
02/16/2021 8:00pm
02/14/2021 5:45pm
02/26/2021 2:00pm
02/21/2021 4:00pm
02/16/2021 8:00am
02/15/2021 6:00pm
02/14/2021 1:30pm
02/20/2021 12:00pm
02/23(2021 6:30pm
02/17/2021 5:30pm
02/20/2021 11:00am
02/06/2021 12:00pm
02/19/2021 1:30pm
02/15/2021 5:00pm
02/12/2021 6:30pm
02/18/2021 12:00pm
02/12/2021 9:00am
02/16/2021 12:00pm
02/26/2021 9:00am
02/23/2021 6:30pm
02/17/2021 11:00am
02/26/2021 8:00am
02/13/2021 3:00pm
02/14/2021 9:00am
02/19/2021 6:00pm
02/20/2021 12:00pm
02/13/2021 10:00am
02/16/2021 8:00am
02/22/2021 8:00am
02/17/2021 12:00pm
02/11/2021 8:00am
02/25/2021 T:30am
02/26/2021 7:30am
02/23/2021 10:30am
02/18/2021 12:00pm
02/16/2021 9:00pm
02/24/2021 7:30am
02/12/2021 8:00am
02/23/2021 6:30pm
02/19/2021 12:00pm
02/24/2021 9:00am
02/18/2021 4:00pm
02/22/2021 12:00pm
02/24/2021 8:30am
02/27/2021 12:00pm
02/27/2021 12:00pm
02/17/2021 12:00pm
02/10/2021 12:00pm
02/15/2021 12:00pm



First Name
will
Taran
will
Taran
Taran
will
Taran
Taran
Taran
will
Mark
Mark
Mark
Mark
Mark
Mark
Mark
Mark
Stephen
Stephen
Stephen
Stephen
Stephen
Stephen
Stephen
Stephen
Stephen
Stephen
Stephen
Stephen
Stephen
Stephen
Stephen

Tony

Last Name
Vaszocz
Vaszocz
Vaszocz
Vaszocz
Vaszocz
Vaszocz
Vaszocz
Vaszocz
Vaszocz
Vaszocz
Wilkerson
Wilkerson
Wilkerson
Wilkerson
Wilkerson
Wilkerson
Wilkerson
Wilkerson
Williams
Williams
Williams
Williams
Williams
Williams
williams
Williams
Williams
Williams
Williams
Williams
Williams
Williams
Williams

Woodard

Activity

Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift
Work Shift

Assignment Project
ENG61
8AT61
LADS1
BAT61
B8AT61
LADS)
BAT6L
BAT61
ENG61
LADGL
LADGL
LAD61
ENG61
ENG61
LAD61
LADS1
LADS1
LADG1
LAD61
AHA CPR Class
LADS1
LADS1
LADSL
LAD61
LADG}
LADS)
ENG62
LAD61
LAD61
LAD61
LAD6L
ENG62
ENG62
ENGE1

Type

Relief Driver

Career Stafl
Volunteer

Career Staff

Career Staff
Volunteer

Career Staff

Career Staff

Career Staff
Volunteer

Career Staff

Career Staff

Career Staff

Career Stalf

Career Staff

Career Staff

Career Staff

Career Staff
Emergency Callback
Volunteer

Relief Driver

Relief Oriver

Relief Driver
Emergency Caltback
Relief Driver
Volunteer
Emergency Callback
Emergency Callback
Relief Oriver
Emergency Caltback
Emergency Callback
Volunteer
Emergency Callback

Volunteer

Subtype

Start Date
02/09/2021 3:00pm
02/14/2021 12:00pm
02/14/2021 12:00pm
02/12/2021 7:15am
02/13/2021 10:00am
02/14/2021 8:00am
02/16/2021 12:00pm
02/15/2021 12:00pm
02/09/2021 3:00pm
02/18/2021 4:00pm
02/10/2021 12:00pm
02/11/2021 12:0tpm
02/18/2021 12:00pm
02/09/2021 8:00am
02/16/2021 6:30pm
02/24/2021 12:00pm
02/17/2021 12:00pm
02/25/2021 12:00pm
02/12/2021 3:00pm
02/27/2021 1:00pm
02/26/2021 3:30pm
02/28/2021 12:00pm
02/14/2021 12:00pm
02/15/2021 6:00pm
02/21/2021 12:00pm
02/17/2021 2:45pm
02/18/2021 12:00pm
02/12/2021 6:00pm
02/15/2021 8:00am
02/13/2021 12:01am
02/14/2021 12:01am
02/19/2021 12:00am
02/19/2021 9:008m
02/23/2021 6:30pm






Morgans Point Resort Fire Department

Morgans Piont Resort, TX
This report was generated on 3/3/2021 11:52:08 AM

Total Incidents per Personnel for Date Range

{i

EE

- d A e =S NWW S A OON O

Sum of Individual Responses- 256
Total Incidents for Date Range 88

Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED incidents included.

PERCENTAGE

39.77 %
37.50 %
36.36 %
28.41 %
25.00 %
20.45 %
17.05 %
12.50 %
10.23 %
10.23 %
9.09 %
7.95%
6.82 %
4.55 %
4.55 %
4.55 %
3.41%
3M %
227 %
1.14 %
1.14 %
114 %
1.14 %
114 %
1.14 %

emergencyreporting.com
Doc id: 274
Page # 10of 1







Morgans Point Resort Fire Department

Morgans Piont Resort, TX
This report was generated on 3/3/2021 11:49:55 AM

Training Hours for Personnel for Date Range
Personnel: All Personnel | Sort By: Date | Start Date: 02/01/2021 | End Date: 02/28/2021

HOURS

Adams, Corey J
[ 02/09/2021 [ EMS- Take 10 CPR! Firefighter down CPR | Emergency Medical Services 3
TOTAL HOURS:
Bankhead, Heather
[ 02/27/2021 [ AHA CPR For Healthcare Providers I Emergency Medical Services 4
TOTAL HOURS:
Boersma, Joshua
02/02/2021 Mayday RIC Structural Fire Protection Training 2
02/2712021 AHA CPR For Healthcare Providers Emergency Medical Services 4

TOTAL HOURS:

Brinker, Mickey . _
‘l 02/02/2021 ] Mayday RIC ] Structural Fire Protection Training 2
TOTAL HOURS: -
Buckner, Addison
02/02/2021 [ Mayday RIC Structural Fire Protection Training 2
TOTAL HOURS:
Carlson, Gordon : _
'[ 02/02/2021 Mayday RIC Structural Fire Protection Training 2
| 02/09/2021 EMS- Take 10 CPR/ Firefighter down CPR Emergency Medical Services 3

Castelli, Dan

TOTAL HOURS:

l* 02/02/2021

I Mayday RIC

Structural Fire Protection Training

TOTAL HOURS:

CATEGORY

Castelll, Max
02/02/2021 Mayday RIC Structural Fire Protection Training 2
1 02/09/2021 EMS- Take 10 CPRY/ Firefighter down CPR Emergency Medical Services 3
TOTAL HOURS: 5
Only REVIEWED classes included. Training must be enabled in Payroll to track hours for Personnel. This report EMY
pulls Training Hours from the People Page and includes any adjusted hours. ~i| REPORTING
emergencyreporting.com
Doc Id: 1676
Pagef#10f3




Hall, Victor
02/02/2bZ1 . Mayday RIC . . Structural Fire Protection Training 2
02/09/2021 EMS- Take 10 CPR/ Firefighter down CPR Emergency Medicat Services 3
TOTAL HOURS: %

Lassetter, Derian

T 0200212021 : Mayday RIC - " Structural Fire Protection Training ' 2
|
TOTAL HOURS: 2
McMillen, Gus ok : R 8 S
02/09/2021 [ EMS- Take 10 CPR/ Firefighter down CPR ] Emergency Medical Services | 3
TOTAL HOURS: 3
Orlando, Ralpph R e L i A W A0 & AT
02/02/2021 Mayday RIC Structural Fire Protection Training 2
02/09/2021 EMS- Take 10 CPR/ Firefighter down CPR Emergency Medical Services 3
TOTAL HOURS: [
Aot Tl —_— : : W T T T
02/0212021 | Mayday RIC | Structural Fire Protection Training [ 2
TOTAL HOURS: 2
T TR R AT — _ — : G T R
02/09/2021 [ EMS- Take 10 CPR/ Firefighter down CPR l Emergency Medical Services I 3
TOTAL HOURS: 3

Sibley, Shane o 1 iy
02/02/2021 Mayday RIC Structural Fire Protection Training 2
02/09/2021 EMS- Take 10 CPR/ Firefighter down CPR Emergency Medical Services 3

TOTAL HOURS: 5

Silva, Isaac ' e | AT e ST
02092021 | EMS- Take 10 CPR/ Firefighter down CPR | Emergency Medical Services | 3
TOTAL HOURS: 3
Thompson, Mathew T o _—
02092021 | EMS-Teke 10 CPR Firefighterdown CPR | Emergency Medical Services
TOTAL HOURS: 3

Vaszocz, Taran

02/09/2021 J_ EMS- Take 10 CPR/ Firefighter down CPR J_ Emergency Medical Services L 3 J
Only REVIEWED classes included. Training must be enabled in Payroll to track hours for Personnel. This report G EREXEETY
pulls Training Hours from the People Page and includes any adjusted hours. REPORTING

emergencyreporting.com
Doc ld: 1676
Page#20f3




02/27/2021 [ ' AHA CPR For Healthcare Providers I ‘Emergency Medical Services | — &

TOTAL HOURS: T
Vaszocz, William Arthur
02/09/2021 [ EMS- Take 10 CPR/ Firefighter down CPR Emergency Medical Services I 3
TOTAL HOURS: 3

CATEGORY.

Wilkerson, Mark
i 02/02/2021 Mayday RIC Structural Fire Protection Training
: 02/09/2021 EMS- Take 10 CPR/ Firefighter down CPR Emergency Medical Services 3

TOTAL HOURS: L]

Williams, Stephen

02/09/2021 ] EMS- Take 10 CPR/ Firefighter down CPR I Emergency Medical Services ] 3
TOTAL HOURS: 3
Woodard, Tony = L
[ 02/02/2021 —I Mayday RIC ] Structural Fire Protection Training I 2
o TOTAL HOURS: 2

Total of Class Hours: 9.00
Total of Personnel Hours: 80.00

Only REVIEWED classes included. Training must be enabled in Payroll to track hours for Personnel.  This report @m
pulls Training Hours from the People Page and includes any adjusted hours. REPORTING
emergencyreporting.com
Doc Id: 1676
Page #30f3
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